CITY OF ARCATA
ENVIRONMENTAL SERVICES DEPARTMENT
www.cityofarcata.org * (707) 822-8184 * eservices@cityofarcata.org
Task Force Chair: TallChief Comet Staff Liaisons: Emily Benvie & Julie Neander

ZERO WASTE TASK FORCE
MEETING AGENDA
ARCATA MARSH INTERPRETIVE
CENTER
569 SOUTH G STREET, ARCATA

DECEMBER 03, 2019
TUESDAY, 5:00 PM

Special accommodations for the disabled who attend City meetings can be made in advance by contacting the
City Clerk at 822-5953. Assistive listening devices are available.
Pursuant to Government Code section 54957.5, all writings or documents relating to any item on this agenda
which have been provided to a majority of the Energy Committee, including those received after distribution of
the agenda packet, will be made available for public inspection in the Environmental Services Department
located at Arcata City Hall, 736 F Street, during normal business hours.
PLEASE NOTE: Speakers wishing to distribute materials to the Zero Waste Task Force at the meeting are
requested to provide 10 copies to the staff liaison.
I.

ROLL CALL– Michael Alves, Tallchief Comet, Casey Cruikshank, Lea Eider, and Linda Wise.
Staff Liaisons: Emily Benvie and Julie Neander

II.

APPROVAL OF MINUTES
A.

III.

Zero Waste Task Force - Special Meeting - Oct 22, 2019 5:00 PM

ORAL COMMUNICATIONS This item is provided for people to address the Committee on matters not on the
agenda. At the conclusion of all oral communications, the Committee will respond to statements. Any requests
that require action will be set by the Committee to a future agenda, or will be referred to staff.

IV.

AGENDA MODIFICATIONS

V.

NEW BUSINESS
A.

Zero Waste Task Force Final Report (Draft)

B.

Appendices to Zero Waste Task Force Final Report

VI.

STAFF REPORTS

VII.

COMMITTEE COMMUNICATIONS

VIII.

FUTURE MEETING DATES

IX.

A.

Need for Final Meeting?

B.

Presentation Date for Final Report to City Council

ADJOURNMENT

2.A

DRAFT
CITY OF ARCATA
ENVIRONMENTAL SERVICES DEPARTMENT
www.cityofarcata.org * (707) 822-8184 * eservices@cityofarcata.org
Task Force Chair: TallChief Comet Staff Liaisons: Emily Benvie & Julie Neander

ZERO WASTE TASK FORCE
SPECIAL MEETING MINUTES

I.

II.

ROLL CALL
PRESENT:

Comet, Cruikshank, Eider, Wise. Staff: Neander, Benvie, Andre

ABSENT:

Alves

APPROVAL OF MINUTES
A.

III.

OCTOBER 22, 2019
TUESDAY, 5:00 PM

Zero Waste Task Force - Regular Meeting - Sep 3, 2019 5:00 PM
ON A MOTION FROM WISE, SECONDED BY COMET, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES FROM THE SEPTEMBER 3, 2019 ZERO WASTE TASK FORCE
MEETING WERE APPROVED. THE VOTES WERE AS FOLLOWS: AYES: COMET,
CRUIKSHANK, EIDER, WISE. NOES: NONE. ABSTENTIONS: NONE. ABSENT: ALVES.

STAFF REPORTS
A.

Zero Waste Task Force Membership - Down to Five Members
It was noted that the election of a new vice chair for the task force needs to be
added to the next ZWTF meeting agenda.

IV.

ORAL COMMUNICATIONS
Staff discussed the proposed single-use foodware reduction ordinance and outreach the
City has done to food service establishments.

V.

AGENDA MODIFICATIONS
None.

VI.

OLD BUSINESS
A.

Final Draft - Task Force ZWAP Recommendations (Refined)
The task force and staff went over the "refined recommendations" matrix, which was
compiled based on input received from task force members and discussions from previous
meetings. It included the top priority tasks and implementation strategies for the City's Zero
Waste Action Plan. The discussion covered whether items should be added, removed, or
discussed further, and why.
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VII.

COMMITTEE COMMUNICATIONS
It was announced that on November 10, 2019, the City Council of the City of Eureka will be
sorting one ton of recyclables on the sorting line at the Recology facility, for the "Our Waste
Revealed - Recology Open House."

VIII.

FUTURE MEETING DATES
Tuesday, November 5, 2019 at 5 p.m.
It was agreed that the next meeting on 11/5/2019 will be a three-hour meeting
instead of a two-hour meeting.
The next steps for the ZWTF will include discussing and reviewing a draft outline
for a final report to Council and reviewing the final Recommendations Matrix, to be
prepared by City staff based on input from this meeting.

IX.

ADJOURNMENT
The meeting adjourned at 7:14 p.m.
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A.

5.A

ZWTF Draft Report/ Council Presentation
1. Introduction

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

The Arcata City Council set a goal of becoming a Zero Waste City in 2015; and in April 2017,
adopted the City of Arcata Zero Waste Action Plan (ZWAP) to help reach the goal (Appendix
XX).
Zero Waste is a materials management approach that first prevents waste and then establishes
reuse and recycling policies, programs, and infrastructure for all materials entering the
community. Arcata’s ultimate Zero Waste goal is to ensure that nothing is sent to the landfill or
incinerator and to make certain that resources we take from the earth continue to be efficiently
used without waste and excess burden to the environment.
The ZWAP, developed to guide the City’s waste reduction decision-making and implementation,
includes six guiding principles:
1.
2.
3.
4.
5.

Prevention First
Lead by example
Create a Zero Waste culture in Arcata to achieve Zero Waste
Develop Zero Waste physical infrastructure, information technology, and advance planning
Work cooperatively with other local jurisdictions to achieve Zero Waste goals in rural Humboldt
County
6. The Zero Waste approach will, over time, update how we measure waste generated, prevented,
reused, recycled, and composted.

The following four main criteria were used to select the ZWAP goals:
1. Greatest quantity of waste 1) prevented 2) reused, 3) recycled or 4) composted
2. Most efficient to implement, builds on existing programs, and least cost
3. Attractive to Arcata’s residents/businesses; likely high level of participation; secures
commitments and cooperation; forms partnerships
4. Greatest Greenhouse Gas (GHG) reduction; or other positive environmental impact such as
reduced toxicity or reduced natural resources extraction

Following these main criteria, the ZWAP identified ten main goals and a number of short-term,
mid-term, and long-term implementation tasks within each goal for a total of 114 discrete
implementation tasks. The ten goals include:
1.
2.
3.
4.
5.
6.
7.

Zero Waste Public Education will create behavioral change and a citywide Zero Waste culture
City Operations and Policies will integrate Zero Waste Strategies
Waste Prevention is Arcata’s top priority for sustainable materials management
Materials reuse is Arcata’s second priority for Zero Waste strategies
Recycling drop-off and collection options are fully used by residents and businesses
Increase effective and efficient food and organics waste prevention and reuse options
Reduce construction and demolition waste and promote reuse of C&D materials
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Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

8. Zero waste and recycling market development is an integral component of local economic
development
9. Support State and Federal Legislation that results in waste reduction in rural communities and
Arcata
10. City will work cooperatively with strategic partners and key stakeholders to accomplish ZWAP
Goals.

To develop strategies for implementation of the ZWAP and engage the public around the
goal of Zero Waste, the City Council created the Zero Waste Task Force (ZWTF)
comprised of five at-large members, a Humboldt State University representative, and a
Recology representative. The ZWTF was charged with identifying, prioritizing, and making
recommendations to the City Council on projects and programs based on the City’s ZWAP to
move the City forward in reaching the goal of Zero Waste. Further, the ZWTF was charged with
preparing recommendations for the City to consider and utilize when implementing the plan.

2. Overview of process
The ZWTF met monthly to review each of the ten Zero Waste goals. During these meetings, task
force members discussed whether certain tasks needed clarification, should be prioritized
differently, or whether some tasks should be added. In addition to reviewing each goal in detail,
the ZWTF received a presentation about education and outreach from Zero Waste Humboldt, a
presentation about construction and demolition materials from an HSU Senior Capstone group,
and a presentation and tour of the local recycling facility from Recology. These presentations
helped provide a greater understanding of the local conditions relevant to specific zero waste
goals.
After reviewing the ZWAP, the task force developed a matrix of each task identified in the
ZWAP, including comments from prior meetings. The Task force also developed a scoring
system, based on the four main criteria outlined in the ZWAP, to determine each task’s waste
prevention effectiveness. Each member used the matrix to prioritize the 114 tasks by assigning a
score to each task. The ZWTF reviewed and discussed the compiled version of the Zero Waste
Action Plan Recommendations Matrix in depth, which included all the scores from each task
member (Appendix XX).
After compiling the scores of each implementation task from the ZWTF members, an updated
matrix was created which included only the 21 top-ranking tasks. When reviewing the rankings
it became clear that many of the implementation tasks needed more specific implementation
details. . To accomplish this the top tasks were further broken down into measures which
included details on which stakeholders would likely implement tasks, and what resources would
be needed to for those tasks. The ZWTF independently reviewed and added implementation
measures for each task. Staff compiled the ZWTF member’s recommendations and
implementation measures into a final recommendation matrix of the top 21 implementation tasks
identified in the ZWAP (Appendix XX). In addition to prioritizing and further describing
implementation tasks, the ZWTF discussed overarching themes that arose during the course of
the year.

Packet Pg. 5

5.A

3. Discussion of overarching themes that came up as part of ZWAP review and
prioritization process
Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Over the course of the ZWTF Term, a number of overarching themes surfaced as the ZWTF
reviewed and prioritized ZWAP tasks. These themes include:

Behavior Change Behavior change is critical to achieving Zero Waste. Convenience, cost,
easily adoptable habits, and community based social marketing are some of the best ways to help
achieve behavior change and should be considered when implementing any of the recommended
tasks.

Existing Programs: Many actions and programs are on-going and are not specifically included
in this report. Existing successful projects and programs should continue to be supported.
Staff Time Resources are limited: Currently, the City has XXX FTE responsible for zero waste
and other waste related efforts. To meet City’s Zero Waste goals, additional
resources/partnerships are needed.
Economic Development: ZWAP tasks will be most effective when they support economic
development through creation of new or support of existing businesses. What additional
measures can the City take to help promote this type of economic development?
Solid Waste Composition: An updated HWMA Waste Characterization Report may help
support existing priority tasks but they may also identify new tasks that should be prioritized as
having greatest potential for preventing/reducing waste.
Timeframe: Short- Medium- and Long-Term timeframes are helpful but should be flexible in
case opportunities arise and adjustments are needed.
Scope: ZWTF is charged with providing the Council with actions for implementation within
Arcata. However Zero Waste Efforts will be most effective when work is done regionally.
Regional initiatives may be longer term as it can take more time to coordinate across
jurisdictions., The ZWTF recommendations identify which tasks are better addressed regionally,
and within those what Arcata’s role is.
Partnership: The ZWAP is robust and contains more tasks than can be achieved by the City
alone. To gain community buy-in and increase effectiveness, partnerships must be leveraged. In
addition, some tasks are best suited for businesses, non-profits, or other institutions to maximize
effectiveness and participation. The City must work cooperatively with many different entities to
achieve community-wide participation. Finally, the ZWTF recommendations try to clearly
identify who the stakeholders are and which sectors or entities should take the lead for specific
tasks.
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4. Recommendations
Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

The following are the top ZWAP tasks the ZWTF recommends be prioritized to move toward the
City’s Zero Waste goal:

Goal 1 – Zero Waste public education will create behavior change and a citywide Zero
Waste culture.
Task #3. Informed by research and input from community partners, develop, with Zero Waste
Humboldt and HSU a Public Education/Social Marketing plan to promote adoption of waste
reduction behaviors. Messages will focus on collective engagement, environmental citizenship,
and community pride to create a “positive buzz” and sense of belonging in Arcata (Near-Term)
Implementation Measures –
•
•

•
•
•
•

City of Arcata work with other public agencies, non-profits, and private businesses to
identify focus area, materials, and desired behavior change outcomes
Determine outreach strategy and funding needs. Include analysis of what type of
messaging, how to provide the messaging based on data showing which types are most
effective.
City and other entities collaborate to secure funding
Stakeholders develop metrics to gauge effectiveness of outreach on behavior change
Develop messaging and materials. Include information on cost savings, convenience, and
other information that will cause adoption of desired behavior
Implement outreach and community based social marketing campaign

Resources Needed: staff time, partnership commitment of time, funding.

Task #8. Strengthen existing and develop new partnerships with community and business groups
and schools for collaborative projects to educate on Zero Waste behaviors (Near-Term)
Implementation Measures –
•
•
•

City of Arcata work with Solid Waste Local Task Force to develop and implement a
regional Zero Waste education approach
Through existing partnerships, identify tasks to work collaboratively on and how to
implement those for each partner
Through existing partnerships, seek feedback on who else may be likely partners, identify
opportunities to work together and who will contact new partners
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•

City of Arcata review business license information to determine which vendors, or
service providers are potential future partners

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Resources Needed: staff time, business partnership commitment of time

Goal 2 – City operations and policies will integrate Zero Waste strategies
Task #2. Environmental Services Department provide to City staff, committees, and task force
members the ZWAP so that they can seek opportunities for alignment and integrative planning
with Zero Waste. Provide presentations to department heads and committees upon request and
provide updated Zero Waste information to them periodically (Mid-Term)
Implementation Measures –
•

Environmental Services staff familiarize all City staff with ZWAP options and encourage
staff to be zero waste leaders for their community

Resources Needed: staff time

Task #3. Update the City’s “Major Event Recycling and Waste Diversion Plan” form required
for event permits to include Zero Waste methods and generate data for baseline tracking and
waste prevention strategies. Provide sources of information, training, and technical assistance to
event coordinators (Near-Term)
Implementation Measures –
•

City staff update plan regularly, include waste prevention and diversion options, and
continue to distribute to event applicants

Resources Needed: staff time
Note: This task is currently in progress

Task #4. Seek opportunities to expand the use of reusable, environmentally preferred, and
recycled materials into municipal road construction and maintenance projects; support adoption
regionally. The City currently uses recycled base materials when constructing streets and trails.
(Mid-Term).
Implementation Measures –
•
•
•

City staff look at current list of City purchases and determine highest volume items
City partner with HSU class to research and develop alternative sources and costs to
switch to operations or purchases that are more in alignment with Zero Waste Goals
City work to change procurement policies and procedures to maximize use of ZW items
(Connects with Short-term Goal #2)
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Resources Needed: staff time

Goal 3 – Waste prevention is Arcata’s top priority for sustainable materials management

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Task #1. Continue to conduct waste audits and educate businesses on waste prevention options.
In business waste audits, request restaurants that do not provide disposable takeout containers
to be available to answer operational questions from other businesses that are initiating
adoption of Zero Waste practices (Near-Term)
Implementation Measures –
•
•

City continue to prioritize business site visits to provide guidance on how to prevent
waste, and follow-up annually or bi-annually
City work with Zero Waste Humboldt and local businesses to host on-site trainings at
Zero Waste businesses to educate other businesses (For example, Los Bagels is an
example of a food service businesses. City would determine and work with other leaders
in different businesses sectors)

Resources Needed: staff time, business partnership commitment of time
Note: This task is currently in progress

Task #3. Invite input from the community for the effectiveness and need for additional local
waste prevention ordinances such as single-use shopping bags, Styrofoam, single-use water
bottles, microbeads, etc. (Long-term)
Implementation Measures –
•

•

City has implemented polystyrene, plastic bag, and is considering regulations for single
use foodware packaging and beverage containers. City and partners to work together to
identify additional target materials to address and research example ordinances.
Businesses are target audience based on current materials bans. Identify target audience
for future materials bans and implement community engagement strategy for new
materials to be considered

Resources Needed: staff time, business partnership commitment of time
Note: this task is currently in progress

Goal 4 – Material reuse is Arcata’s second priority for Zero Waste strategies
Task #1. Educate community on single-use products to encourage adoption of reusable
alternatives in business systems, schools, and households, such as washable cotton diapers,
coffee cups, refillable water and beverage bottles, reusable shopping bags, and food takeout
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containers; reusable packaging, eating utensils. Work with area businesses to provide reusable
options for customers to purchase (Near-Term)
Implementation Measures –

•
•

•

Nonprofits, local businesses, and other stakeholders determine which items to target and
provide information on how to use convenient reusable alternatives to schools,
businesses, local organizations, and individuals
Provide a matching list of alternatives of for targeted single-use products that can yield
the best “buy-in” and include outreach and education
Develop metrics for measuring success by adoption of desired behavior change (for
example: can businesses track reduction in use or purchases? Or in sales of reusable
items?)
Note: this should be tied back to Goal #1 public education campaign

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

•

Resources Needed: staff time, business partnership commitment of time
Note: This task is currently in progress

Task #2 – Promote businesses and non-profits that provide take-back and returnable container
systems. While the products and packaging in take-back programs are already generated
discards, take back programs are often included in waste prevention as a form of extended
producer responsibility. Examples of current take-back services in Arcata will be posted on the
City and other Zero Waste websites and promoted through multimedia outreach (Near-Term)

Commented [TC1]: Listed as long-term in the plan, but
was this one we marked as shifting to a new time period?

Implementation Measures –
•
•

•
•
•

City of Arcata work with HSU or Zero Waste Humboldt to research successful take-back
case studies and businesses including feasibility analysis of options to apply locally
Support funding for research and implementation of take-back systems. Explore
Recycling Market Development Zone funding option, explore Small Business
Development Center support
Work with Community Development Department to identify businesses and partners
interested in container take-back system
Work with Community Development Department and Calrecycle on funding sources to
support businesses to implement take-back systems.
Look for opportunities to standardize take-back systems among similar businesses (e.g.,
food service – takeout containers; beverage bottling – reusable glass bottles)
Note: this is listed as long term, but did ZWTF recommend shifting to a new timeframe?

Resources Needed: staff time, business partnership commitment of time
funding, and infrastructure
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Task #5 – Increase the public’s convenience to adopt waste prevention and reuse habits by
developing a physical infrastructure to support reuse. For example, install more indoor and
outdoor water bottle filling stations for refillable water bottles, hand dryers in bathrooms to
significantly reduce paper waste, and increase the option to buy food and supplies in “bulk”
without boxes, bags, or plastic packaging (Mid-Term)
Implementation Measures –
•
•
•
•

Stakeholders work with partner groups and businesses to provide signage and reusable
items in stores to encourage reuse habits.
City to continue to install water bottle filling stations, drinking fountains, and hand dryers
where possible
Stakeholders work with businesses to install water bottle filling station and hand dryers to
reduce operating costs and prevent waste
Identify other potential infrastructure improvements in collaboration with stakeholders
and partner groups.

Resources Needed: staff time, business partnership commitment of time

Goal 5 – Recycling drop-off and collection options are fully used by residents and
businesses
Task #1 – Increase the separation of recyclables from garbage via the curbside residential
collection and commercial collection program by implementing an intensive public education
campaign about how and what to separate for recycling in the City’s curbside recycling
collection program. If materials are added or deleted from this list, or particular materials must
be emphasized, notify the public via all communications media. (Near-Term)
Implementation Measures –
•
•

•

•
•
•

Determine who should generate and distribute materials so messaging is consistent
If materials are added or deleted from the recyclables list, or particular materials must be
emphasized, stakeholders and franchise hauler should work together to notify the public
via all communications and media
A regional approach is needed to standardize, to the extent possible, message and content.
Use Solid Waste Local Task Force, all public agencies, and local recycling haulers to
standardize.
Stakeholders and City franchise determine best outreach options for residential, multifamily, and commercial customers.
Enlist “Champions” to facilitate and coordinate effort at multi-family and business
sectors
Note: this should be tied back to Goal #1 public education campaign
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Resources Needed: staff time, business partnership commitment of time,
and funding.

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Goal 6 – Increase effective and efficient food and organics waste prevention and reuse
options
Task #2 – Provide education and support to businesses on food waste prevention, such as
smaller portion sizes, purchasing systems, etc. Include reducing food waste as part of an Arcata
Business Pledge program for restaurants and food product manufacturers (Near-Term)
Implementation Measures –
•
•
•
•

City continue site visits to provide businesses with best organics waste prevention options
Stakeholders work with state and regional entities to provide most current best practices
for organics waste prevention, and provide those resources to local businesses
Stakeholders work locally to provide waste prevention examples to businesses
Stakeholders create a resource list that includes food waste and green waste diversion
options for prevention, rescue, reuse, and composting

Resources Needed: staff time, business partnership commitment of time
Note: this task is currently in progress

Task #1 – Continue to support and look for opportunities to expand donation of excess edible
food to feed people though existing food supply options such as Food for People, Night Shelter &
Arcata House (Near-Term)
Implementation Measures –
•
•

•
•
•

Implement City Calrecycle Grant partnering with HSU, Food for People, and City of
Eureka
Calrecycle grant includes determining businesses and events who have excess food on a
regular basis, coordinating pick-up, and distributing food through Food for People to
organizations and individuals in need of food donations
Include information about other avenues of use (i.e. prevention, animal feed, composting)
in outreach materials to businesses
To dispel myths, provide education on laws that limit the liability for food donation (i.e.
Good Samaritan Law)
Ask HSU or Zero Waste Humboldt to conduct a feasibility analysis of creating a local
ordinance requiring businesses to donate food. Include cost analysis for businesses to
comply and for City to implement and enforce
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Resources Needed: staff time, business partnership commitment of time,
funding and infrastructure.

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Note: This task is currently in progress

Task #2 – Work with HWMA members to advocate for and develop regional/small scale
affordable food waste composting or digesting solutions. There are no permitted composting or
vermicomposting facilities within 165 miles of Arcata (Mid-Term)
Implementation Measures –
•

•
•
•

Stakeholders review existing feasibility/cost analysis for organics diversion/conversion
(composting, biodigesters, worm casting, etc.) and determine what others would be
helpful. Include possibility for multiple localized diversion options as well as one
regional option.
Stakeholders work with local businesses who are currently diverting organics to
determine opportunities for expansion and resources needed to accomplish expansion
Stakeholders determine diversion by-product end use opportunities and help develop new
ones to close the loop (on-site storage is not the solution)
Stakeholders consider long term contract to ensure viability

Resources Needed: staff time, HWMA and Solid Waste Local Task Force, business
partnerships commitment of time
funding and infrastructure
Note: This task is currently in progress

Goal 7 – Reduce Construction and Demolition waste and promote reuse of Construction
and Demolition Materials
Task #1 – Continue to work with contractors to separate recyclable C&D debris from nonrecyclable materials by including information to all applicants on existing reuse, recycling and
other diversion opportunities (Near-Term)
Implementation Measures -•

•

City, HSU, Zero Waste Humboldt and other stakeholders reach out to contractors to
determine what current waste prevention/diversion and recycling practices are, and to
determine barriers to and advantages of separating additional materials during different
construction/demolition processes
Ask HSU or Zero Waste Humboldt to develop Best Practices that includes recyclable
C&D debris and economic costs/benefits.
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•
•
•
•

City update outreach materials to include best practices. Provide to contractors during
permitting and make available on City website.
Work with Solid Waste Local Task Force on regional diversion options education options
for contractors. A unified educational process will be able to scale regionally
Stakeholders consider periodically holding a workshop with the Builders Exchange to
educate contractors on diversion options and best practices
Work with Solid Waste Local Task Force to promote existing diversion and reuse of
building materials, and develop additional diversion options
Ensure all outreach materials are kept current. Update annually, at a minimum

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

•

Resources Needed: staff time, Solid Waste Local Task Force & business partnership
commitment of time
Task #1 – Cooperate with HWMA and contribute to the development of a regional reuse
building materials facility to increase the reuse of discarded building materials and strive for the
highest and best use. Work regionally to promote development of a regional reuse building
supply facility (Mid-Term, but ZWTF recommended to become “Long Term”)
Implementation Measures -•

•

Work with Solid Waste Local Task Force to identify how to develop regional reuse
facility. For example, public vs. private, identify suitable sites, determine permit
requirements, seek funds
City Community Development look for funds for feasibility analysis and development of
this type of industry (ex. Recycling Market Development Zone funded project)

Resources Needed: staff time, funding, infrastructure

Goal 8 – Zero Waste and Recycling Market development is an integral component of local
economic development
Task #5 – Promote the existing reuse services and work to help them address their specific needs
for business survival and growth (Near-Term)
Implementation Measures –
•
•

•

Update existing reuse services and publicize widely, including apps, websites, etc. Keep
database current.
Stakeholders and Economic Development experts engage with reuse businesses to
identify needs and opportunities for expanding reuse services to other businesses,
individuals, etc.
Ask HSU if they can develop/present information on key elements of successful reuse
programs to support/expand local reuse opportunities
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•

City, Solid Waste Local Task Force, and businesses work with state and Recycling
Market Development Zone regulations to ensure they support reuse as well as recycling
businesses

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Resources Needed: staff time, business partnership commitment of time, funding, and
infrastructure

Task #1 – Identify Arcata businesses’ greatest waste prevention, reuse, and
recycling/composting needs and determine how best to fill these gaps and increase local enduses for discarded materials. Promote these gaps to entrepreneurs who may be interested in
investing or providing these services as viable business ventures (Mid-Term)
Implementation Measures –
•

•
•

As part of business waste audits, and through Community Development Department,
engage with businesses to gain understanding of challenges and needs in waste
prevention and diversion
Utilize existing partnerships to help research and identify solutions to business needs
Community Development Department support implementing solutions (i.e. is funding
needed? Changes in regulations? Etc.)

Resources Needed: staff time, business partnership commitment of time, funding, and
infrastructure

Goal 9 – Support State and Federal legislation that results in waste reduction in rural
communities
Task #1 – Support proposed legislation that will prevent and reduce waste (Near-Term)
Implementation Measures –
•
•
•
•

City and stakeholders continue to stay up to date on proposed legislation through CA
Against Waste, League of CA Cities, and other means
Provide City support for legislation via letters and calls as needed
Stakeholders encourage members of the Solid Waste Local Task Force to support
legislation
Stakeholders identify and promote opportunities to leverage broader support or
opposition to legislation (i.e. businesses, coalitions, associations of government, etc.)

Resources Needed: staff time, business partnership commitment of time
Note: This task is in progress
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Goal 10 – City will work cooperatively with strategic partners and key stakeholders to
accomplish ZWAP goals

Communication: Zero Waste Task Force Final Report (Draft) (NEW BUSINESS)

Task #1 – Work with countywide Solid Waste Local Task Force to promote Zero Waste goals.
Meet annually with community and business leaders to exchange updated goals and review Zero
Waste Action Plan progress, upcoming implementation tasks, and any changing conditions that
require modifications. Each year, this Zero Waste meeting will determine who will commit to
specific implementation tasks, resources needed, and how the year’s accomplishments will be
measured and reported (Near-Term).
Implementation Measures –
•

•

City staff attend regularly scheduled Solid Waste Local Task Force meeting which
include discussion of Zero Waste and opportunities to collaborate on education and other
Zero Waste program options
Recommend Solid Waste Local Task Force determine best forum and convene
community and business leader meetings to address Zero Waste opportunities for the
different sectors (i.e. business, government, multi- and single-family residential)

Resources Needed: staff time, HWMA and Solid Waste Local Task Force,
Note: This task is in progress

Task #3 – Examine and pursue opportunities for collaborative projects to be funded through
federal, state, and foundation grant programs (Near-Term)
Implementation Measures –
•

City staff continue to work with other jurisdictions, businesses, educational institutions,
and non-profits on seeking funding to promote Zero Waste programs

Resources Needed: staff time, HWMA and Solid Waste Local Task Force,
Note: This task is in progress

Appendices
•
•
•
•

Meeting Minutes
1st Matrix
2nd Matrix
ZWAP
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Appendix A.
City of Arcata
Zero Waste Action Plan
(April 2017)

Appendices: 1
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Arcata strives to achieve Zero Waste. Zero Waste is a materials management approach that first prevents
waste and then establishes reuse and recycling policies, programs, and infrastructure for all discarded
materials. Zero Waste is a shift from landfill diversion to natural resources conservation and greenhouse gas
emission reduction. Zero Waste redirects our focus from the back end of waste disposal to up front resource
management and understanding the life cycle of manufactured products. Ideally, “If a product can’t be
reused, repaired, rebuilt, refurbished, refinished, resold, recycled or composted, then it should be restricted,
redesigned, or removed from production.” [Martin Bourque, Berkeley Ecology Center, 2005]

The Zero Waste Action Plan has the following purposes:

- Establish a practical, roadmap for how to reduce greenhouse gas emissions by reducing waste
in our daily lives.
- Reduce quantity and toxicity of waste generated in Arcata.
- Increase adoption of waste prevention by individuals and in organization operations.
- Increase local end uses of recyclable materials among Arcata’s businesses; striving for the
highest and best use of materials within Arcata and the regional economy.
- Involve community leaders to secure their commitments to achieve Zero Waste goals.

This ZWAP directly addresses the City Council’s Environmental Leadership and Sustainable Development
goals; and the Council 2016-17 Environmental Services Priority Projects 19 and 36.
The ZWAP is intended to guide the City’s waste reduction decision-making and implementation. By
establishing benchmarks and a timeline to meet goals it will aid the City in measuring progress and
monitoring accomplishments. Zero Waste action plans commonly adopt a goal of diverting at least 90% of
waste generated in the community from landfills and incinerators within 10-15 years of plan adoption. This plan
establishes reasonable goals for Arcata while recognizing the urgency to address the relationship between
consumption, waste generation and climate change.
Near-Term = 2017 – 2019, 80%
Mid-Term
= 2020 – 2023, 85%
Long-Term = 2024 – 2027, 90%
Although a rigorous analysis of Arcata’s “megatrends” was not conducted, the ZWA Plan was
developed with awareness of Arcata’s future trends that will impact waste and sustainable materials
management.
The Zero Waste Action Plan will prepare the City for grant funding opportunities, partnerships, and
collaborative planning for the resources needed to implement the Plan’s goals to reduce waste.
Finally, throughout this ZWAP there is an emphasis on waste prevention, materials reuse, and the need
for ongoing public education to create and reinforce behavioral change, adoption of Zero Waste habits, and
to develop a long-term Zero Waste culture. The “Reduce-first, Reuse-second, and Recycle-third” slogan
adopted by Arcata’s recyclers in 1971, is more important now than ever before.

Regulatory Setting and Record of Achievement To-date:
The California Integrated Waste Management Act of 1989 (AB 939) requires local jurisdictions to divert
50 percent of the total 1990 waste stream from landfill disposal by 2000 and beyond. AB 939 requires source
reduction (waste prevention), recycling, and safe disposal. Arcata’s AB 939 Source Reduction and Recycling
Element (SRRE) contains programs and policies to accomplish the City’s 50% landfill diversion goals. The ZWAP
builds on and updates the SRRE and must be reviewed and updated regularly, to account for changes in
market and infrastructure conditions waste stream characteristics, and project and program implementation.
Using 1990 baseline data, the City’s 2015 landfill diversion was 68% which is the equivalent of 2.4 pounds
of materials disposed in the trash by every person in Arcata daily. This was achieved through curbside
recycling collection and a variety of City waste reduction, reuse, and recycling programs addressing a wide
range of material types.
In 2015, Arcata disposed of 7,938 tons. To reach the 85% goal of reduction of weight from the 1990
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baseline, Arcata must reduce, reuse, recycle and/or compost 4,289 additional tons (1.11 pounds/person/day).
To meet the 90% level, Arcata must reduce another 1,168.5 tons for a total disposal of 2,408.5 tons (0.74
pounds/person/day). (See Appendix F for a Chronology of Solid Waste Laws.)

Section 2. Guiding Principles

1. Prevention First.
The most significant benefit of waste prevention is upstream resource and energy conservation and
decreased GHG emissions. Prevention as a priority also addresses unstable international commodities
markets, multi-material/difficult-to-recycle packaging and plastics, and the high costs to transport low-value
recyclable and discarded materials long distances to end-users.
2. Lead by example.
Seek every opportunity to integrate Zero Waste values and measurements within all City government
operations to demonstrate how to achieve Zero Waste. Developing a Zero Waste culture will require City
leadership to attract business and citizen engagement.
3. Create a Zero Waste culture in Arcata to achieve Zero Waste.
Increasing public awareness about preventing and reducing waste is not enough and must translate into
widespread individual and institutional behavioral change adopting Zero Waste principles and methods.
Arcata’s Zero Waste public education must be ongoing to reach new residents in this college town, to
reinforce adoption of desired habits, and to insure Zero Waste is a point of community pride. Arcata’s large
public gatherings are opportunities to showcase and demonstrate Zero Waste values and methods. “Thriving
communities are rooted in individual responsibility and collective action." (Adapted from Keep America
Beautiful 2014.) Seek every opportunity for integrative planning to align ZWAP goals with other core values
important to Arcata residents. Forge partnerships and shared resources for mutually beneficial programs
such as Arcata volunteerism, support for the arts, aging in place, youth engagement, University-Community
cooperation, food security and shelter for the less fortunate, and environmentally-beneficial economic
development to name a few examples.
4. Develop Zero Waste physical infrastructure, information technology, and advance planning.
Long-term planning and investment is needed for the physical equipment and facilities, computing and
information systems, pickup, transport, delivery and storage space, etc. for increasing reuse, recycling,
composting, and local end-use value-added manufacturing. Advance planning for Arcata’s predictable,
peak periods for both consumption and discarding materials such as: end of HSU Spring semester, holiday
season gift purchases and after-holidays, spring cleaning, after storms, regular purging of office records,
peak manufacturing, etc. will help to successfully reduce waste. Preparation for temporary services at these
times will save the costs of unneeded year-round service.
5. Work cooperatively with other local jurisdictions to achieve Zero Waste goals in rural Humboldt County.
As a member of Humboldt Waste Management Authority, the City of Arcata must advocate for Zero Waste
policies and programs county-wide. Also, since siting of landfill facilities can often disproportionately
negatively impact disadvantaged communities, reducing the need to send materials to landfills is one way
to help reduce that impact.
6. The Zero Waste approach will over time, update how we measure waste generated, prevented, reused,
recycled, and composted.
Over the next 10 years of the ZWAP, the US EPA, CalRecycle, and Zero Waste research and analyses will
provide us with new methods to accurately measure and monitor progress and changes in the waste
stream. With less glass and lighter packaging than in the past, and more plastic and electronics, municipal
solid waste (MSW) has become lighter, longer-lasting, with more negative environmental impacts. Measuring
tons disposed does not accurately account for the increase in plastic and electronic and single-use
products and packaging waste generated.

Section 3. Benchmarks; Measurable Goals

Near-Term: The City of Arcata will adopt a goal and a plan for reaching 80% or more diversion from landfill and
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Long-Term: The City of Arcata will adopt a goal and a plan for reaching 90% or more diversion from landfill and
incineration through waste prevention and materials reuse, as well as recycling and composting which is the
equivalent of 2,480.5 tons disposed, based on the CalRecycle 2015 estimates by 2027. This is the equivalent of
0.74 pounds of trash disposed per person per day.
In 2015, the City of Arcata achieved 68% landfill diversion with a disposal of 7,937.66 tons through
implementation of existing City programs to reduce, reuse, recycle and compost. The 2015 figures use Arcata’s
1990 tons disposed as the benchmark for determining diversion. As the state agency responsible for oversight
and implementation of all programs related to waste reduction, reuse, recycling, and composting in California,
CalRecycle is the source of important tonnage date for local goal-setting and projections.
The Zero Waste benchmarks were established using the Humboldt Waste Management Authority 2011
Waste Characterization Report’s annual tonnage data (7,938 tons) for the City of Arcata. By addressing food
waste and compostable paper, an estimated 2500 tons can be diverted (32.4% of the currently disposed
waste.) If all curbside recyclable materials were recycled, another 1360 tons (17.20%) would be diverted. Metals
that a scrap yard can accept, clean dimensional wood and other construction materials can account for
another 10% to divert almost 800 tons and textiles (4.2%) could account for another 300 tons. (See Appendix A).

To achieve these Zero Waste benchmarks over time, the following four main criteria are used to
select the ZWAP goals:

1. Greatest quantity of waste (1) prevented, (2) reused, (3) recycled or (4) composted.
2. Most efficient to implement, builds on existing programs, and least cost.
3. Attractive to Arcata’s residents/businesses; likely high level of participation; secures commitments and
cooperation; forms partnerships.
4. Greatest Greenhouse Gas (GHG) reduction; or other positive environmental impact such as reduced toxicity
or reduced natural resources extraction.

Section 4. Implementation Goals

(See Appendix C for background information.)

Goal 1:

Zero Waste Public Education will create behavioral change and a citywide Zero Waste culture.
Public education is cross-cutting for all of the goals (prevention, reuse, recycling/ composting). Increased
public awareness is not enough; public education activities must achieve behavior change through long-term
public education in cooperation with community and business groups, schools, and Humboldt State University.
Near-Term Implementation Tasks:
1. Continue to post updated Zero Waste services, programs, policies, regulations and recommendations for
Arcata residents, schools, and businesses on the City’s website.
2. Collaborate with Zero Waste Humboldt and HSU in preparing a brief summary report on current research in
social marketing, innovation diffusion, environmental psychology and behavioral science to guide
implementation of the ZWAP and public education.
3. Informed by research and input from community partners, develop, with ZWH and HSU a Public Education/
Social Marketing plan to promote adoption of waste reduction behaviors. Messages will focus on collective
engagement environmental citizenship, and community pride to create a “positive buzz” and sense of
belonging in Arcata.
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incineration through waste prevention and materials reuse, as well as recycling and composting by 2019. This is
the equivalent of 1.48 pounds per person per day.
Mid-Term: The City of Arcata will adopt a goal and a plan for reaching 85% or more diversion from landfill and
incineration through waste prevention and materials reuse, as well as recycling and composting and dispose
the equivalent of 3,648.75 tons based on CalRecycle’s calculations by 2023. This is the equivalent of 1.11
pounds per person per day.
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5. Participate in ZWH annual countywide We Choose to Reuse radio, TV, print and social media campaign and
November 15 Zero Waste Day.
6. Coordinate education with HSU orientation for new students moving to Arcata at both HSU and off campus
housing.
7. Publicly acknowledge Zero Waste successes as role models; collaborate with the ZWH’s “Zero Heroes”
Awards program.
8. Strengthen existing and develop new partnerships with community and business groups and schools for
collaborative projects to educate on ZW behaviors.
9. Support ZWH’s and other community partners’ grants research, and annual schedule of application
submissions to grant-making agencies and foundations most likely to award grants for Public Education Zero
Waste work.
Mid-Term Implementation Tasks:
1. Implement Business Pledge Drives to reduce waste; adopt Zero Waste habits/methods.
2. Co-sponsor Zero Waste professional development and training courses, workshops, webinars, and
conferences. To reduce waste generated in manufacturing, commercial enterprises, schools, and
government agencies and prepare for compliance with new laws Arcata workplaces need Zero Waste
certified professionals trained in Zero Waste standards, methodology, metrics, and measurement.
3. Co-convene an annual meeting of Zero Waste public education partners to review the effectiveness of the
past year; determine practice metrics for evaluation ( numbers of bags, coffee cups, etc.) and produce a
plan for the next year’s media campaigns, ongoing work, identify new relevant research, and waste
reduction needs.
Long-Term Implementation Tasks:
1. Contact HSU faculty whose research interests and field of expertise are aligned with Zero Waste public
education goals and other implementation goals to establish a long-term cooperative research relationship,
and for guidance in evaluation design.

Goal 2:

City Operations and Policies will integrate Zero Waste Strategies.
Near-Term Implementation Tasks:
1. Continue to require that construction of new homes, apartments, condominiums and businesses allocate
space for recycling, backyard or shared commons composting and or organics collection.
2. Review and update the City’s Environmental Purchasing Policy to reflect Zero Waste goals. Make the policy
available to area businesses etc.
3. Update the City’s “Major Event Recycling & Waste Diversion Plan” form required for event permits to include
Zero Waste methods and generate data for baseline tracking, and waste prevention strategies. Provide
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4. With community education partners, use a multi-media approach and well-known or representative
community members to model desired Zero Waste behaviors providing short, positive, how-to messages that
foster community pride, group efforts, humor, a sense of belonging and environmental citizenship. Practical,
specific “how-to” instructions and modeling is more effective at increasing adoption of desired waste
reduction habits and systems than information about over-consumption and proliferation of waste causing
environmental damage and climate change. Use PowerPoint presentations and online short videos for waste
prevention training. Examples include “How to be a Zero Waste Shopper”, “Serving Your Customers and
Reducing Waste in Your Business”, and “Environmentally Preferred Purchasing”.

5.B

sources of information, training and technical assistance to event coordinators.
Mid-Term Implementation Tasks:
1. Conduct a review of each City department’s operations to look for Zero Waste opportunities; report findings.

3. Incorporate Zero Waste objectives into the City’s contractual purchases and services, e.g., avoiding
purchase of disposable goods, difficult-to-recycle (DTR) goods, promoting minimal waste in product and
packaging design, product take-back services, and lifecycle analysis. Adopt environmental purchasing
practices (EPP).
4. Seek opportunities to expand the use of reusable and recycled materials into municipal road construction
and maintenance projects; support adoption regionally. The City currently uses recycled base materials
when constructing streets and trails.
Long-Term Implementation Tasks:
1. Re-assess diversion programs’ effectiveness and if the City is not achieving the 85% diversion goal by 2023
consider adopting an ordinance banning curbside recyclables in the garbage.
2. Develop Guidelines and promote waste reduction by design for construction projects. Seek information and
training, if needed, for City personnel.
3. Explore options to use new metrics to measure progress. Seek methods to shift monitoring focus from landfill
disposal to sustainable materials management to measure progress using metrics adopted by other cities
with Zero Waste Action Plans. New Zero Waste/GHG reduction monitoring and reporting must have data that
can be easily and consistently recorded by staff/community partners (HSU, ZWH etc.) Tracking Zero Waste
data is important for competitive proposals to secure grant funds. Review tons per person per day
calculations.

Goal 3:

Waste Prevention is Arcata’s Top Priority for Sustainable Materials Management.
Waste Prevention includes all strategies to reduce consumption, including procurement policies/procedures
and purchasing habits. It does not treat or manage materials that have already been discarded. Prevention
reduces personal, business, and government expense to manage (i.e. recycle, compost, transport) or dispose
of waste. Prevention is consistent with the City’s Greenhouse Gas Reduction and Economic Development
Strategic Plans. When we prevent waste we conserve natural resources by avoiding resource extraction,
manufacture and transport of single-use and difficult-to-recycle products and packaging.
Waste prevention strategies are generally less understood than materials reuse and recycling, therefore, this
section includes a list of Waste Prevention Examples of goal-setting for personal habits, business operational
changes, and physical infrastructure and I.T. needed to support waste prevention. (See Appendix C for Waste
Prevention Public Information Background).
Near-Term Implementation Tasks:
1. Continue to conduct waste audits and educate businesses on waste prevention options. In business waste
audits, request restaurants that do not provide disposable take out containers to be available to answer
operational questions from other businesses that are initiating adoption of Zero Waste practices.
2. Explore opportunities to make structural changes in City, nonprofit, and business operations to prevent waste.
Encourage nonprofits, businesses, and school district partners, to review plans and goals to promote
adoption of Zero Waste goals consistent with the City’s goals. Share the ZWAP and provide models of Zero
Waste goals and policies for them to consider inclusion in their plans.
3. Continue to target public education for safer alternatives to hazardous materials commonly used by
Arcata’s residential and commercial sectors. Update the City’s “how-to” chart of safer alternatives to HHW
and provide repeated distribution via all communication channels, including social media to reach local
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2. Provide to City staff, committees, and task force members the ZWAP so that they can seek opportunities for
alignment and integrative planning with Zero Waste. Provide presentations to department heads and
committees upon request and provide updated ZW information to them periodically.
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businesses safer alternatives for household and business cleaning, maintenance, automotive and gardening
products.
Mid-Term Implementation Tasks:
1. Develop and provide all Arcata businesses with a simple checklist to request of their suppliers when they
place orders: take-back packaging, returnable containers, less packaging, products and packaging that
can be reused locally. Provide training in how to request, negotiate, or require more producer, supplier and
distributor responsibility.

3. Request stores to provide a discount, incentive, or special acknowledgement for Zero Waste shoppers who
have minimized the packaging they take home.
4. Encourage restaurants to implement offering ½-size/ smaller portions of meals on their menu at a price they
determine is best for their business.
5. In printing shops, manufacturing, and in construction design, adopt Zero Waste practices and train
employees in Zero Waste software and advance planning for measuring their jobs so that as little waste as
possible is left over from cutting paper, boards, or other materials for a job. Plan second uses for leftover
materials. For example, leftover strips of cardstock can be planned for printing business cards.
6. Encourage development, promote use of, and membership in the Community Cupboard Pilot Program for
large events, schools, and coffee businesses.
7. With public education partners, provide on-site training for local government and business staff who make
purchases and purchasing agents on Zero Waste requirements and how to request and negotiate with their
suppliers and the entire supply chain to reduce waste, such as: used product and packaging Take-back
Programs, design to reduce materials in packaging, longer-lasting, more durable products, products and
packaging designed for repurposing, and for recyclability (not multi-material). Provide on-line training and
information exchange via social media group on the procedures and checklist of questions to ask suppliers
and in some cases the opportunity to require waste reduction of suppliers.
8. Work with Arcata’s large meeting venues/facilities to provide all reusable supplies for food and drink. The
City, HSU, Bayside Grange, and other facilities are examples for washing, storage, and loan systems.
9. Provide examples from the Green Hotels Association for Arcata hotels/motels to minimize single-use products
for overnight stays by asking what they specifically want/need at check-in. http://www.greenhotels.com
10. Provide information and encourage Arcata’s businesses, schools, and community groups to convert their
bathrooms from paper towels to hand dryers. Restrooms’ paper towel waste is significant.
Long-Term Implementation Tasks:
1. Explore economic development strategies to encourage and support repair services for electronics and
other products. Communicate with College of the Redwoods and the Humboldt County Office of Education
about the need for local workforce training in repair and Zero Waste methods.
2. Through public education, increase awareness of the hazardous contents in electronics and instill the
“reduce, reuse, and recycle” habits for e-waste. These materials are newer and consumers are less familiar
with the proper handling of e-waste. (See Appendix C for specific e-waste products.)
3. Invite input from the community for the effectiveness and need for additional local waste prevention
ordinances (such as single-use shopping bags, Styrofoam, single-use water bottles, microbeads etc.)

Goal 4:

Materials Reuse is Arcata’s second priority for Zero Waste strategies.

There are two main types of Reuse in this Zero Waste Action Plan:

1. Reuse of one’s own refillable/reusable/washable coffee cups, water bottles, cotton baby diapers, shopping
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2. Provide Arcata businesses and schools with examples of Zero Waste policies and including Zero Waste
responsibilities in job descriptions, management policies, and EPP environmentally preferred purchasing.
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bags, etc., to prevent single-use products and packaging. This Reuse results in the top priority, Waste
Prevention, but it is included in the Reuse Goal because the public understands it best as Reuse.
2. After purchase and use of a product or package, the consumer and or manufacturer takes action for that
material to be reused, not recycled, and not disposed. Secondhand shops, used building materials centers,
on-line gifting/materials exchange/and resale, and returnable container and manufacturer take-back
systems are some of Arcata’s options for materials reuse. (See Appendix C for Background on the Reuse
Sector of the Local Economy.)

1. Educate the community on single-use products to encourage adoption of reusable alternatives in business
systems, schools, and households, such as washable cotton diapers, coffee cups, refillable water and
beverage bottles, reusable shopping bags and food takeout containers; reusable packaging, eating utensils.
Work with area businesses to provide reusable options for customers to purchase.
2. Promote businesses and non-profits that provide take-back and returnable container systems. While the
products and packaging in take-back programs are already generated discards, take back programs are
often included in Waste Prevention as a form of Extended Producer Responsibility. Examples of current takeback services in Arcata will be posted on the City and other ZW websites and promoted through multimedia
outreach.
3. Promote the Community Cupboard pilot program efforts.
4. Coordinate with HSU on programs such as the successful Donation Dash.
5. Work with HSU, Scrap Humboldt, and community partners to provide and regularly updated on-line Reuse
directory of stores and centers. Provide this to HSU students at HOP orientation and later, when they move
from dormitories to apartments and town living and need furnishings.
6. Educate Arcata residents and businesses about the on-line Reuse directory of all the resources that accept
reusable goods any time, but especially during spring cleaning and post-holidays gift giving seasons.
Mid-Term Implementation Tasks:
1. Work regionally with other jurisdictions and business groups to update and promote use of the online reuse
directory.
2. Explore economic development opportunities to support Arcata’s Reuse Infrastructure and business sector by
facilitating meeting(s), or surveys of Arcata’s reuse stores, centers and facilities to determine their priority
needs, strengths, system for cross-referrals, illegal dumping costs, and future trends for reusable appliances,
furniture, books, shoes, and higher grade reusable clothing and lower grade recyclable textiles. Conduct a
business plan for the Community Cupboard to determine a financially self-supporting operational framework
to clean, store, and loan dinnerware, cups, glasses, and portable water coolers for Arcata events.
3. Identify and request model manufacturers that have developed regular exchange of shipping materials
such as Fire & Light. Their use of neighboring businesses’ cardboard boxes for shredded packing materials is
an instructive example of preventing waste. (See Reuse Goal, Long-Term actions – commercial/industrial on
line materials information exchange.)
4. Work with Reuse businesses’ to determine if an online “information central” or “App” for timely
announcements and access to information about ‘who has what’ will strengthen their operations. Determine
the need for affordable storage space, and cost-effect collection systems. Report findings.
5. Increase the public’s convenience to adopt reuse habits by developing a physical infrastructure to support
reuse. For example, install more indoor and outdoor water bottle refill stations for refillable water bottles, hand
dryers in bathrooms to significantly reduce paper waste, and increase the option to buy food and supplies in
“bulk” without boxes, bags, or plastic packaging.
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Near-Term Implementation Tasks:
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Long-Term Implementation Tasks:
1. Based on the RMDZ input meeting(s) with manufacturers, survey results, and market conditions support
regional efforts to conduct an economic analysis of Reuse Sector service providers to determine future trends
and growth needs. Review the US EPA Zero Waste database and other Zero Waste and Reuse sources.
2. Assess the efficiencies and cost-effectiveness of a one-stop facility, district or geographic hub to improve
reuse centers. If co-location or concentration of reuse and repair shops and centers is beneficial, determine
the main scenarios and costs for each.

4. Work regionally to facilitate development of a private and or public building materials reuse center and
deconstruction service.
5. Work regionally to review regional online materials information exchange services in operation in other
regions of the country to assess the potential for operation and benefit to local manufacturers, school
districts, etc. to support materials reuse. In some cities, centralized warehousing of reusable materials has
been replaced with rapid notification systems, GIS to locations, and online directories.

Goal 5:

Recycling drop-off and collection options are fully used by residents and businesses.
Increase and improve the use of current recycling services for paper, glass, metal, and plastics, and increase
residential and commercial participation.
Near-Term Implementation Tasks:
1. Increase the separation of recyclables from garbage via the curbside residential collection and commercial
collection program by implementing an intensive public education campaign about how and what to
separate for recycling in the City’s curbside recycling collection program. If materials are added or deleted
from this list, or particular materials must be emphasized, notify the public via all communications media.
2. Provide easier access to recycling information on multiple websites, social media and common information
sources as well as providing better labeling for multi-family and commercial bin/collection areas. A significant
percent of Arcata’s new residents are apartment dwellers and “how-to” information must be targeted there.
3. Provide stickers of the actual photographs of recyclable materials on the curbside recycling collection
containers about what is and is not recyclable—online, in print, and actual items on display boards. Provide
recycling information in English, Spanish and other languages, if needed. Collaborate with HSU to standardize
signage.
4. Provide recycling information to residents when they first move in through their property owner/manager and
when they have apartment building and neighborhood potlucks, etc. to identify recycling participation as a
form of neighborhood pride. Include information on cost savings associated with reducing garbage volume
by proper use of recycling services.
5. Support and publicize local and regional take-back systems, especially for hard to recycle items.
(See Take-Back business examples in Appendix C.)
Mid-Term Implementation Tasks:
1. Determine if the Near-Term methods to increase recycling have been effective by reviewing material
tonnages and through input from the recycling collection contractor and residential/business/community
partners.
2. Work with the contract curbside recycling collection service provider to inspect for recyclables in the trash
and or trash in the recyclables when they do the required spot checks for improperly disposed HHW and
develop a feedback system with tags on containers at the curb for improper use of recyclable or trash
containers Review the US EPA Zero Waste database to learn from other city models for monitoring recycling
effectiveness with inspection and feedback.
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3. Re-examine the financial viability of a cooperative bottle sterilizing operation. Analyze cost of start-up
equipment and ongoing operational expenses.
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3. When a residence or business is consistently sorting recyclable materials correctly with each check of their
containers, leave them a thank you card and publicly applaud their model efforts. (Review other City
feedback methods, such as the Berkeley example, for viability in Arcata.)
4. Explore options to incentivize recycling by reducing trash can size and or frequency with associated price
reduction.
Long-Term Implementation Tasks:

2. The contracted collector will establish and use a system for checking curbside containers –well publicized in
advance. After the third or fourth notice of recyclables contamination or recyclables in trash, issue a ticket.

Goal 6:

Increase Effective and Efficient Food and Organics Waste Prevention and Reuse Options.
This goal addresses a particular targeted material because it accounts for the greatest percentage of the
materials that are currently disposed in Arcata. In keeping with the ZWAP’s goals, the first focus on food waste
will be prevention, looking for reuse opportunities next, and then composting or other resource transformation
options. This is consistent with EPA Food Recovery Hierarchy with the major focus on waste prevention and
reduction. This Hierarchy guides priorities for resources and the following implementation tasks:

Effective April 1, 2016, AB1826 requires businesses to recycle their organic waste and cities to implement
an organic waste recycling program to divert organic waste generated by businesses. Organic waste includes
food waste, green waste, landscape and pruning waste, non-hazardous wood waste, and food-soiled paper
mixed with food waste. This law phases in the mandatory recycling of commercial organics over time. The
minimum threshold of organic waste generation by businesses required to comply will decrease over time.
To reduce waste and associated disposal costs (and the vermin, flies, and odor associated with
dumpsters storing food waste), many Arcata businesses that generate food and organic waste have
implemented removal of food waste to pig farms, composting, vermi-composting.
However, there is an unmet need for permitted collection and processing facilities for commercial and
industrial food waste.
Near-Term Implementation Tasks:

Prevention
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1. If this desired recycling rate is not achieved within a reasonable/agreed upon period of time, draft a
proposed City ordinance banning targeted materials from garbage disposal.

5.B

1. Develop a public education media campaign and demonstration models for grocery shopping and waste
prevention at home to provide “how-to” education to residents on food waste prevention at home. Use
EPA’s Food Too Good to Waste resources.
2. Provide education and support to businesses on food waste prevention, such as smaller portion sizes,
purchasing systems, etc. Include reducing food waste as part of an Arcata Business Pledge program for
restaurants and food product manufacturers.
3. Explore the possibility of offering seasonal green waste pick up service.
1. Continue to support and look for opportunities to expand donation of excess edible food to feed people
though existing food supply options such as Food for People, Night Shelter & Arcata House.
2. Continue to support and look for opportunities to provide donations for animal feed from pre consumer food
waste in restaurants, cafeterias, and delicatessens.
3. Explore the feasibility of implementing a food donation app similar to the one used at HSU for area, schools,
senior programs and others.

Composting
1. Continue to promote the use of and track distribution of backyard composting containers to households,
yards shared by apartments and multi-family units, and schools.
2. Provide a follow-up survey system to check their effectiveness via email. (Upon purchase, users sign
agreement to respond to email survey.)
3. Collaborate with local organizations (HSU-CCAT, U C Cooperative Extension) and Arcata Educational Farm
for on-going “how-to” compost education events, activities.
4. Include compostable paper information in public education and demonstrations about composting,
information on composting food-contaminated paper and related paper materials that are free of plastic,
bleach and chemical coating and additives for carbon in composting/vermi-composting, to divert this
material achieve a highest and best use.
5. Implement separation of food waste for composting on City sites and transport to the City’s Earth Tub –
phasing in other organizations’ materials that use the City’s facilities – Community Center Seniors Lunch
Program, D Street Neighborhood Center Play Center, Plaza fairs and festivals, etc.
Mid-Term Implementation Tasks:
1. Explore the economics and requirements for sterilization of post-consumer food waste animal feed.
2. Work with HWMA members to advocate for and develop regional/small scale affordable food waste
composting or digesting solutions. There are no permitted composting or vermicomposting facilities within 165
miles of Arcata.
Long-Term Implementation Tasks:
1. Assist private or community nonprofit food distribution services to increase recovery of food from restaurants,
food services, grocery stores and individuals by collaboratively seeking funds to support an economic
analysis and business plan. (See Appendix B for Background Information.)
2. Support the development of decentralized composting and vermi-composting locations and collections
services (CSAs, other locations). Assist with Arcata’s siting and permitting process for these types of facilities.

Goal 7:

Reduce Construction and Demolition Waste and promote reuse of C&D materials.
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Reuse

5.B

Construction and Demolition Waste presents unique challenges and the volume of waste can fluctuate based
on economic conditions. For example, the 2008 economic downturn reduced the volume of construction in our
region and this resulted in a reduction in Construction and Demolition (C&D) waste. Therefore, C&D numbers
are difficult to use for projecting waste reduction. The Arcata C&D ordinance 9.54.050 is intended to ensure
C&D materials are being recycled at available facilities and requires a C&D diversion plan and implementation
before permits are issued. Two businesses that take C&D waste have been very effective at recycling and
creating a locally used product. The ZWA Plan will reinforce the use of these resources to divert and reuse C&D
waste.

1. Continue to work with contractors to separate recyclable C&D debris from non-recyclable materials by
including information to all applicants on existing reuse, recycling and other diversion opportunities.
2. Continue to provide information on existing C&D diversion opportunities in our region for large and DIY or
small C&D waste generators and C&D facilities available that accept wood, metals, etc. for sorting.
3. Promote Scrap Humboldt’s acceptance of specific small amounts of building reuse supplies. For example;
doors, windows and rigid insulation.
4. Promote and post on the City website EPA’s “how-to deconstruction and services guide”.
5. Continue to work with existing roofing recycling businesses to insure that they are receiving these materials.

Mid-Term Implementation Tasks:
1. Cooperate with HWMA and contribute to the development of a regional reuse building materials facility to
increase the reuse of discarded building materials and strive for the highest and best use. Work regionally to
promote development of a regional reuse building supply facility.
2. Continue to and, where possible, expand the use of reusable and recycled C&D materials into municipal
road construction, trail development, construction and maintenance projects.
3. Work with the City’s Economic Development Committee to look for reuse and recycling opportunities for
C&D materials: excess wood, rigid and fiberglass insulation, drywall, fixtures etc.
4. Promote online reuse opportunities such as Craig’s List and Facebook groups.
Long-Term Implementation Tasks:
1. Be alert to economic development opportunities to attract or assist local entrepreneurs in the development
of a deconstruction service in Arcata or the region.

Goal 8:

Zero Waste and Recycling Market Development is an integral component of Local Economic Development.
Near-Term Implementation Tasks:
1. Continue to participate as a member of the North Coast Recycling Market Development Zone and
cooperate with the RMDZ to assist the development of local markets and support and strengthen current
recycling-related, reuse and Zero Waste businesses.
2. Support annual updates of a list of local businesses that provide waste reduction services. In the updates of
the County Prosperity Plan, review the recycling-based manufacturing priority goal and introduce in the Plan
additional opportunities for reuse business development.
3. Develop opportunities to publicly acknowledge and promote the recycled content manufacturers in Arcata
and the region through on-line, print, social media and other media.
4. Promote “Buy Local, Buy Recycled.” When consumers buy local and buy recycled content products, they
are reducing GHG emissions.
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Near-Term Implementation Tasks:

5.B

5. Promote the existing reuse services and work to help them address their specific needs for business survival
and growth.
Mid-Term Implementation Tasks:
1. Identify Arcata businesses’ greatest waste prevention, reuse, and recycling/composting needs and
determine how best to fill these gaps and increase local end-uses for discarded materials. Promote these
gaps to entrepreneurs who may be interested in investing or providing these services as viable business
ventures.
1. Determine the viability of the strategic planning process required for an eco-industrial park at Happy Valley
or any other future planned industrial zones of the City.
2. Apply this Comprehensive 5-Point Model for Recycling Economic Development in evaluating the potential
for and providing assistance to Zero Waste businesses:
A. Work with Existing Recycling Markets
• Negotiate better arrangements with recycling industry brokers and buyers to improve current market
conditions.
• Develop regional cooperative marketing arrangements among local governments and/or private
recycling collectors to achieve greater loads for better prices.
B. Recycling Industry Attraction
• Attract recycling industries to site a new mill or to locate a division of their operations in Arcata.
C. Local Industry Retention & Expansion -Through Inter-Industry Linkages with Recycling Develop inter- industry
linkages between recycling and the region’s existing manufacturers, especially growing and emerging
industry clusters through several methods:
• Conversion: Modify existing industrial processes over time so that local manufacturers can replace their
use of virgin resources with recycled materials;
• Expansion: Assist manufacturers that currently use recycled materials to expand their production and
business volume to increase their capacity to use more recycled materials.
• Diversification: Assist manufacturers using virgin resources to expand to add new profit centers, i.e. new
product lines made with high recycled content.
• Manufacturing procurement: supplies, component parts, and packaging. See opportunities for small
businesses to supply larger local; i.e. procurement of component parts and packaging made of recycled
material.
• I.T. and Software Development: Encourage businesses specializing in computing and internet
technologies to develop waste reduction solutions with “apps” and online resources.
D. Start Up New Recycling-based Industries
• Assist start-up ventures that create local end-uses for recycled materials. Offer assistance to businesses
starting to locate in the region to use recycled rather than virgin resources for their manufacturing.
E. Procurement Policies, Practices, and Consumer Information
• Develop government, business and industry commitment to “make the market” through recycled
content product procurement. This includes consumer education to “buy recycled–buy locally made.”
© Gainer & Associates, revised 2015

Goal 9:

Support State and Federal Legislation that results in waste reduction in rural communities and Arcata.
We, as ratepayers and taxpayers, are paying the full burden of products and packaging that have not been
designed for waste prevention (less materials, durability vs. built-in obsolescence, etc.), reuse, and recyclability.
Extended Producer Responsibility and manufacturer stewardship legislation will be a focus for sustainable
materials management. To achieve the goals of Arcata’s and California’s climate action plans, there needs to
be an increase in legislation with bans, incentives and disincentives to divert more material. (See Appendix F for
List of Solid Waste legislation.)
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Long-Term Implementation Tasks:

5.B

For Near-Term and Bi-Annual Review:

AB 2725 (Chiu) will standardize date labels on food, creating one standard label for "best if used
by" and one standard label for "expires on." Confusing, misleading, and cryptic food labels lead
many consumers and stores to throw out perfectly healthy food.
AB 2530 (Gordon) will require all plastic beverage containers to be labeled with their amount of
recycled content.
AB 1005 (Gordon) will extend the Plastic Market Development Program.
2. Express City support for extended producer responsibility in local and regional programs and businesses to
reduce single use products and packaging, and encourages returnable and take-back systems for used
products and packaging, etc.
3. Communicate with local field representatives of state and federal elected officials.
4. Express City support for extended producer responsibility in proposed state and federal legislation that
reduces single use products and packaging, encourages returnable and take-back systems for used
products and packaging, etc.
5. Support legislation for take back and returnable container systems. While the products and packaging in
take-back programs are already generated discards, take-back programs are often included in Waste
Prevention as a form of Extended Producer Responsibility. Encourage state and federal programs that
support local businesses to take back products and packaging, especially items that are toxic in their
manufacture, use, or disposal that are not currently reusable, recyclable or compostable locally.
6. Periodically, review federal and state financing and technical support opportunities for waste reduction,
reuse, and recycling related business development.

Goal 10:

City will work cooperatively with Strategic Partners and Key Stakeholders to accomplish ZWAP Goals.
The City of Arcata is not solely responsible for implementing the Zero Waste Action Plan.
To achieve the ten-year Zero Waste goal, it must be a citywide team effort involving key stakeholders and with
widespread participation from the City’s public, private and nonprofit sectors. The City will seek opportunities to
collaborate with Zero Waste Humboldt, other Cities, Humboldt County, HSU, Arcata House, HWMA, thrift stores,
SCRAP Humboldt, local businesses, Humboldt Made, the Chamber of Commerce, the Food Bank , Arcata
Economic Development Corporation, the Prosperity Network, and Arcata’s schools, community-based
nonprofit groups, and churches to work together on achieving the Plan’s goals that are most relevant to them:
public education, waste prevention, materials reuse, recycling, food and organic material, construction &
demolition material, and economic development.
Near-Term Implementation Tasks:
1. Meet annually with community and business leaders to exchange updated goals and review Zero Waste
Action Plan progress, upcoming implementation tasks, and any changing conditions that require
modifications. Each year, this Zero Waste meeting will determine who will commit to specific implementation
tasks, resources needed, and how the year’s accomplishments will be measured and reported.
2. Request commitments to collaborative projects, where strength-in-numbers economy of scale and multiple
areas of expertise will ensure success.
3. Examine and pursue opportunities for collaborative projects to be funded through federal, state, and
foundation grant programs.
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1. Support proposed legislation that will prevent and reduce waste. Some examples of 2016 legislation
summarized by Californians Against Waste are: The City of Arcata supported Proposition 67 on the November
2016 ballot to protect California’s Ban on Single Use Plastic Bags.

5.B

Mid-Term Implementation Tasks:
1. After the first three years of annual Zero Waste Action Plan meetings, explore the benefits in more formalized
public-private systems through written agreements, contracts, and integrative planning.
Long-Term Implementation Tasks:
1. Consider and invite additional community partners to include in the ZWAP implementation.

Section 5. Consultant Recommendations
This Zero Waste Action Plan for Arcata has been written with the intention that it can be updated as
needed. During the next ten years, new state and federal laws, new resources, technologies, challenges and
opportunities for achieving the Zero Waste goal will influence the ZWAP implementation. The pace of progress
in achieving the ZWAP goals will also be determined by funding and resources secured for the implementation
tasks.
One of the most commonly cited reasons for not adopting Zero Waste methods is that “it is too difficult
to measure.” As Sustainable Materials Management practices become more widely accepted over time, new
methods for measurement and monitoring will assist the adoption of Zero Waste practices.
It is also designed to serve as an organizing tool; pointing out many opportunities for an
“implementation team” of businesses, community nonprofit organizations, schools, and Humboldt State
University to work cooperatively with the City to reduce waste. Since waste generation is a responsibility shared
by all, the ZWAP goals will be best achieved with widespread participation and cooperation.
Finally, we recommend that all participants in implementing this ZWAP make full use of the U.S. EPA tools
developed to provide cities with many examples, models, templates, measurement tools, sample ordinances,
facilities, programs, and services that are helping other cities in implementing their Zero Waste action plans.
(The sections of the EPA Transforming Waste online tool directly relevant to each of Arcata’s ZWAP goals, are
noted in Appendix B.)

Section 6. Acknowledgements
We wish to thank the following individuals and groups for their inspiration, ideas, recommendations, and
guidance in developing the ZWAP for Arcata: Zero Waste consultants Ruth Abbe and Portia Sinnott, City staff,
Humboldt State University, Scrap Humboldt, Arcata Chamber of Commerce, North Coast Co-op, North Country
Fair SOP, Dan Tangney, Mahayla Slackerelli, individuals who sent in their ideas and attended the community
input coffees, US Environmental Protection Agency, Cal Recycle, Tedd Ward of the Del Norte Waste
Management Authority, Ken Hamik, and Arcata businesses that took the time to be interviewed.
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2. Negotiate contracts, cooperative agreements and other forms of written, long term commitments to work
together to achieve Zero Waste.
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5.B

Appendix B.
Preliminary
ZWAP Ranking Matrix
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Draft ZWTF Recommendation List

Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

Goal 7: Construction & Demolition Materials
Near Term
#2 ‐ Provide information on C&D diversion opportunities Info on City Website
and standard building permit review
#1 ‐ Work with contractors to separate recyclable C&D debris Keep info
updated and conduct outreach
#3 ‐ Promote Scrap Humboldt's acceptable of building supplies Info in all
outreach materials
#4 ‐ Promote EPA's "how‐to deconstruction and services guide" Ask Builder's
Exchange to present
#5 ‐ Ensure roofing recycling businesses receive materials Ensure all sectors
have access to current information
Mid Term
#1 ‐ Development of regional reuse building materials facility move to 'long‐
term'
#2 ‐ Expand use of reusable/recycled C&D products in city projects
#3 ‐ Work with EDC for C&D reuse/recycling opportunities
#4 ‐ Promote online reuse (i.e. craigslist) This fits more appropriately in re‐use
section
Long Term
#1 ‐ Aware of economic development opportunities include identifying end‐use
markets
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Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

Goal 5: Recycling is Fully Used by Residents and Businesses
Near Term
#2 ‐ Easier access to info, better labeling
#3 ‐ Stickers of photos of materials on bins; multilingual also in stores and
grocery carts (point of purchase)
#4 ‐ Recycling info upon move‐in be careful about term 'cost‐savings'
#5 ‐ Support local and regional take‐back systems
#1 ‐ Intensive public education determine who should generate and distribute
material so consistent messaging
Mid Term
#1 ‐ Determine if near‐term methods effective by reviewing tonnage and hauler
input
#2 ‐ Work with hauler on recycling inspections
#3 ‐ 'Thank you' recognition for consistently properly sorted recyclables
#4 ‐ Explore options to incentivize recycling remove, might be redundant or
unnecessary
Long Term
#1 ‐ If desired recycling rate not achieved, enact materials bans needs further
clarification on products banned from sale or banned from garbage bins
#2 ‐ Hauler will check curbside containers and issue ticket for noncompliance
Hauler has no authority for ticket, but could issue add "dirty fee" to rate
schedule
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Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.
6
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10
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15
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20

3

85

24

33
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17

113

8
22

28
23

22
22

25
7

92
85

Goal 6: Food and Organic Waste Prevention and Reuse
Near Term
Prevention
#1 ‐ Public education and media "how‐to" campaign
#2 ‐ Education and support to businesses
#3 ‐ Seasonal green waste pick‐up "promote existing green waste" and move to
"composting" sub‐heading
Reuse
#1 ‐ Expand edible food donation Explore making a City requirement of
business licenses (HSU?)
#2 ‐ Expand restaurant pre‐consumer food animal feed donations
#3 ‐ Food donation app
#4 ‐ add promote local businesses and residents reuse opportunities
Composting
#1 ‐ Promote use of and track backyard composting containers
#2 ‐ backyard composting follow‐up survey
#4 ‐ Compostable paper education change language to "implement and
showcase separation…"
#5 ‐ Implement and showcase City composting program
Mid Term
#1 ‐ Explore sterilization of post‐consumer food waste animal feed
#2 ‐ Work w. HWMA members on regional composting add food waste
'conversion technologies such as'
Long Term
#1 ‐ Food Rescue Funding Move to short‐term as City received funding
#2 ‐ Support development of de‐centralized composting
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X
X

X

X

X
X
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Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

Goal 3: Waste Prevention is Top Priority
Near Term Need more specificity on who does what for each
#1 ‐ Continue business waste audits and outreach
#2 ‐ Explore opportunities to make structural changes in City, non‐profit and
business operations
#3 ‐ Continue safer alternatives to HHW outreach
Mid Term Need more specificity on who does what for each; also outreach to
large sourcers/distributors in area
#1 ‐ Provide businesses with supplier checklist
#2 ‐ Provide info to businesses and schools on internal zero waste policies
#3 ‐ Request businesses provide discount to ZW shoppers
#4 ‐ Encourage restaurants to offer smaller portion sizes
#5 ‐ ZW measuring in manufacturing/construction
#6 ‐ Support Community Cupboard Pilot Program
#7 ‐ Training for purchasing staff
#8‐ Reusable supplies at large venues
#9 ‐ Provide examples from Green Hotels Association to minimize single‐use
products
#10 ‐ Provide information and education to convert paper towels to hand
dryers
Long Term
#1 ‐ Encourage and support e‐repair services. Focus more on durable goods,
note challenges associated with electronics
#2 ‐ Educate on hazardous contents of e‐waste and proper materials
management. Need more specificity on who does what
#3 ‐ Community input on effectiveness/need for waste prevention ordinances
prevention or re‐use?

2

3

4

5

23

18

36

29

20

126

X

15
14

12
13

33
37

26
20

19
18

105
102

X

21

14

37

20

25

117

18
10
12
19
22
16
20

10
8
13
11
11
13
12

37
33
31
29
37
29
34

27
22
21
18
26
22
25

16
16
11
19
21
15
18

108
89
88
96
117
95
109

23

10

31

20

23

107

17

12

31

20

18

98

31

7

28

22

21

109

18

9

24

21

14

86

6

36

22

26

110

20

6

222 pts
maximum

1

X

X

Appendices: 22

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Task Force
Totals

Packet Pg. 38

5.B
Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.
1
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Goal 4: Material Reuse is Arcata's Second Priority
Near Term Need specificity for who does what
#1 ‐ Educate community on single‐use products and reusable alternatives
#2 ‐ Promote take‐back container systems Might be worth additional
discussion from ZWTF
#3 ‐ Promote Community Cupboard pilot program efforts
#4 ‐ Coordinate with HSU on programs such as Donation Dash Non‐profits are
service providers
#5‐ Keep updated on‐line Reuse directory and provide to HSU
#6‐ Educate residents about on‐line reuse directory
Mid‐Term
#1 ‐ Work regionally to update and promote use of reuse directory
#2 ‐ Explore economic development opportunities to support Arcata's Reuse
Infrastructure
#3‐ Identify model manufacturers with exchange of materials
#4 ‐ Work with Reuse businesses to determine if online "info central" for who
has what will strengthen operations Need specificity on who does what
#5 ‐ Increase the public's convenience to adopt reuse habits through
infrastructure
Long Term
#1 ‐ Support regional efforts for economic analysis of Reuse Sector HSU grad
project?
#2‐ Assess one‐stop facility or hub to improve reuse centers Link back to Happy
Valley Item in Goal #8
#3 ‐ Examine viability of cooperative bottle sterilization operation
#4 ‐ Work regionally to facilitate development of building materials reuse and
deconstruction center Link back to Happy Valley Goal #8
#5 ‐ Work regionally to review and increase utilization of online materials info
exchange for businesses, schools, nonprofits, etc.

16
21
19
15

X

X
X
X

81
9

84

Appendices: 23

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Task Force
Totals

Packet Pg. 39

5.B
Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.
6

222 pts
maximum

1

2

3

4

5

#1 ‐ Continue to require new construction allocate space for waste diversion

17

13

37

29

20

116

#2 ‐ Review and update Environmental Purchasing Policy to reflect ZW Goals

13

9

33

21

22

98

#3 ‐ Update "Event Recycling & Waste Diversion Plan" to include ZW methods
Mid Term
#1 ‐ Each dept. of City to look for ZW opportunities
#2 ‐ Move to Near‐term 'Environmental Services staff will provide the ZWAP to
Depts. and Committees to integrate practices
#3 ‐ Contract Specialist to incorporate ZW objectives into contractual
purchases as goals for services
#4 ‐ Seek opportunities to expand the use of reusable and environmentally
preferred materials
Add #5 ‐ Incorporate ZWAP implementation goals into Dept. head evaluations
and on‐boarding new employees
Long Term

16

17

36

25

26

120

22

11

37

19

11

100
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7

37
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14

101

16

14

37

24

8

99

19

12

32

23

17

103

18

12

37

20

17

104

#1 ‐ Re‐assess diversion programs' effectiveness and if not 85% diversion by
2023, consider adopting ordinance banning recyclables in garbage

5

11

37

21

22

96

#2‐ Develop guidelines and promote waste reduction by design for construction
#3 ‐ Explore options to use new metrics to measure progress

14
5

7
4

37
31

20
20

11
7

89
67

Goal 2 ‐ City Operations and Policies will Integrate Zero Waste Strategies
Near Term
X

X
X
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Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

Goal 9 ‐ Support State and Federal Legislation that Results in Waste Reduction
in Rural Communities and Arcata
Near Term
#1 ‐ Support proposed legislation that will prevent and reduce waste ‐ Work
with CA Against Waste to promote ZW legislation
#2 ‐ Express City support for extended producer responsibility in local, regional,
state, and federal programs
#3 ‐ Delete this task
#4 ‐ Delete this task
#5‐ Support legislation for take back and returnable container systems
#6 ‐ Periodically review and apply when appropriate for federal and state
financing
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Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

Goal 10 ‐ City will Work Cooperatively with Strategic Partners and Key
Stakeholders to Accomplish ZWAP Goals
Near Term
#1‐ Work with countywide Solid Waste Task Force to promote ZW goals. Meet
annually and work collaboratively with community and business leaders to
provide annual outreach, updates on ZW options
#2 ‐ Delete this task
#3‐ Examine and pursue opportunities for collaborative to be grant funded
Mid Term
#1‐ After the first 3 to 5 years of annual ZWAP outreach, explore the benefits
in more formalized public‐private systems
Long Term
#1 ‐ Delete this task
#2 ‐ Negotiate contracts, cooperative agreements, and other forms of written
mid‐ and long‐term commitments to work together to achieve Zero Waste in
targeted areas, such as Preferable Purchasing and Contracts and Services

6

222 pts
maximum

1

2

3

4

5

16

8
0

37

27

36

124

6

6

26

21

36

95

8

9

23

24

36

100

34

25

36

114

X

0

12

7
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Task Force
Totals

Packet Pg. 42

5.B
Completed/
In Progress

Recommendation Categories

Recommendation

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.
6

222 pts
maximum

1

2

3

4

5

Goal 1 ‐ Zero Waste Public Education will Create Behavior Change and a
Citywide Zero Waste Culture
Near Term
#1 ‐ Continue to post updates on City website

14

8

29

25

24

100

#2 ‐ Collaborate with ZWH and HSU to prepare report on behavior change

27

11

12

21

8

79

#3‐ Develop a Public Education/Social Marketing campaign with ZWH and HSU
#4 ‐ "How to" modeling by prominent community members
#5 ‐ Annual We Choose to Reuse campaign and November 15 ZW Day
#6 ‐ HSU student orientation
#7 ‐ Publicly acknowledge ZW Successes ("Zero Hero")
#8 ‐ Strengthen existing partnerships
#9 ‐ Support ZWH grants research for Public Education
Mid‐Term
#1 ‐ Business Pledge drives to reduce waste
#2 ‐ Co‐sponsor ZW professional development

29
21
23
11
11
18
15

12
6
7
11
11
9
9

32
37
23
31
27
26
31

27
28
22
21
22
25
23

17
24
20
17
31
20

117
116
75
94
88
109
98

27
25

15
9

25
36

21
24

17
17

105
111

#3 ‐ Co‐convene an annual ZW meeting to review past year's effectiveness
Long Term
#1 ‐ Long‐term cooperative research relationship with HSU

17

7

23

22

17

86

23

12

23

14

72

X

X

Appendices: 27

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Task Force
Totals
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5.B
Completed/
In Progress

Recommendation Categories

Recommendation

Task Force
Totals

1

2

Goal 8 ‐ Zero Waste and Recycling Market Development is an Integral
Component of Local Economic Development
Near Term ‐ general comment to include Humboldt Made and Kinetic Sculpture to broaden reach
Add‐ 1. develop "how‐to" donate food guide 2. Expand HSU "Oh SNAP" App 3.
Explore economics of sterilization of post‐consumer food for animal feed 4. EDC
22
0
"Environmental Excellence" Award
#1 ‐ Continue to participate as member of RMCZ and assist development of
markets might want to reprioritize
11
6
#2‐ Support annual updates of a list of local businesses that provide waste
10
9
reduction services How does this fit into ZWAP
#3 ‐Publicly acknowledge and promote recycled content manufacturers in
Arcata and region Include in task #1 and who does what ?
#4 ‐ Promote "Buy Local, Buy Recycled" add green business certification
program
#5 ‐ Promote existing reuse services and assist in addressing their specific needs
who does what?
Mid Term
Add ‐ investigate whether jurisdictions can require food donation of businesses
#1 ‐ Identify Arcata businesses greatest needs and determine how to best fill
gaps prioritize this in general
Long Term
#1 ‐ Determine viability of planning process for eco‐industrial park at Happy
Valley who does what?
#2‐ Apply "Comprehensive 5‐point Model for Recycling Economic
Development" examples of success?

3

6

222 pts
maximum

4

5

30

12

35

29

7

13

21

11

64
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Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
• Light blue received the second highest ranking.

64
88

16

10

10

19

9

64

13

11

30

15

10

79

23

9

35

25

14

106
0

8

0

14

13

37

29

6

14

17

110
0

2

6

25

30

14

77

9

7

22

21

14

73
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Appendix C.
ZWAP Implementation Matrix
ZWTF's Priority
Recommnedations
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5.B

5.B

Refined Recommendations

Draft ZWTF Recommendation List
Who to implement

What Resources are Needed?

Completed/ In
Progress

Task Force Totals

Prioritization of Tasks:
• Dark blue highlights received the highest three ranks per each goal;
City

Private
(Businesses)

Public

Other
Institutional
Agencies/N
(Schools,
onprofits hospitals, etc.)

Staff Time

Funding

Infrastructure

222 pts maximum

Overall Ranking
C or IP

Near Term
#3‐ Develop a Public Education/Social Marketing campaign that will
accomplish behavioral change needed to achieve ZW
X
X
X
X
How to Implement
City of Arcata Work with other agencies, nonprofits, and private businesses to identify focus areas, materials, and desired behavior change outcomes

X

117

6

109

10

X

101

13

X

120

5

X

103

12

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Goal 1 ‐ Zero Waste Public Education will Create Behavior Change and a Citywide Zero Waste Culture

Determine outreach strategy and funding needs ‐ include analysis of what messaging and how messaging is implemented is most effective
City and other entities collaborate to secure funding
Stakeholders develop metrics to gauge effectiveness of outreach on behavior change
Develop messaging and materials ‐ include cost savings, convenience and other information that will cause adoption of desired behavior
Implement outreach and community based social marketing campaign
Mid Term
#8 ‐ Strengthen existing partnerships
X
X
X
How to Implement
City of Arcata work with Local Task Force to develop and implement a regional Zero Waste education approach

X

X

X

Through existing partnerships, identify tasks to work collaboratively on and how to implement those for each partner
Through existing partnerships seek feedback on who else may be likely partners, identify opportunities to work together and who will contact new partners
City of Arcata review business license information for subject matter, vendors, or service providers who could become partners

Goal 2 ‐ City Operations and Policies will Integrate Zero Waste Strategies
Near Term
#2 ‐Environmental Services staff will provide the ZWAP to Depts. and
Committees to integrate practices

X

How to Implement
Environmental Services familiarize all City staff with ZWAP options and encourage staff to be zero waste leaders for their community
#3 ‐ Update "Event Recycling & Waste Diversion Plan" to include ZW
methods
X
How to Implement
City staff update plan regularly, include waste prevention and diversion options and continue to distribute to event applicants

IP

Mid Term
#4 ‐ City seek opportunities to expand the use of reusable and
environmentally preferred materials

X

IP

How to Implement
City staff look at current list of City purchases and determine highest volume items
City partner with HSU class to research and develop alternative sources and costs to switch to operations or purchases that are more in alignment with Zero Waste Goals ( prevention, reuse, less toxic etc.)
City work to change procurement policies and procedures to maximize use of ZW items

Goal 3: Waste Prevention is Top Priority
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5.B

Refined Recommendations
X

126

City work with ZWH and local businesses to host on site trainings at ZW businesses to educate other businesses (for food service Los Bagels could help with this, determine and work with other business sectors that can also serve as examples)
Mid Term
#3 ‐ Community input on effectiveness/need for waste prevention
ordinances prevention or re‐use?
X
X
X
X
X
X
110
How to Implement
City has implemented Styrofoam, plastic bag and is considering single use take out packaging and beverage containers. City and partners to work together to identify additional target materials to address and research example ordinances
Businesses are target audience based on current materials. (Identify target audience and implement community engagement strategy for new materials to be considered)

3

9

IP

IP

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Near Term
#1 ‐ Continue business waste audits and outreach
X
X
How to Implement
City continue to prioritize business site visits to provide guidance and resources on how to prevent waste, follow up annually or bi annually

Goal 4: Material Reuse is Arcata's Second Priority
Near Term
#1 ‐ Educate community on single‐use products and reusable
alternatives
X
X
X
X
How to Implement
Nonprofits, local businesses, and other stakholders determine which items to target and provide information on how to use convenient reusable alternatives to schools, businesses, local organizations and individuals
Provide a matching list of alternatives of targeted single‐use products that can yield the best "buy‐in" and include in outreach/education
Develop metrics for measuring success via adoption of desired behavior change (for example: can businesses track reduction in use or purchases? Or in sales of reusable items?)
Note: this should be tied back to the educaiton campaign

131

2

X

115

7

X

101

13

96

16

IP

Long Term
#2 ‐ Promote take‐back container systems

X

X

X

X

X

How to Implement
Work with HSU or ZWH to research successful take‐back case studies and businesses including feasibility analysis of options to apply locally
Support funding for research and implementation of take back systems ‐explore MDZ funding option project, SDBC
Work with Community Development to identify businesses and partners interested in the container take‐back system
Work with Community Development and state on funding sources to support businesses to implement reuse system ‐ look for opportunities to standardize among different businesses
#5 ‐ Increase the public's convenience to adopt waste prevention &
reuse habits through infrastructure

X

X

X

X

X

X

X

X

How to Implement
Stakeholders work with partner groups and businesses to provide signage and reusable items in stores to encourage reuse habits
City to continue to install water bottle filling/drinking fountains and hand dryers where possible
Stakeholders work with businesses to install water bottle filling stations, hand dryers to reduce operating costs and prevent waste

Goal 5: Recycling is Fully Used by Residents and Businesses
Near Term
#1 ‐ Intensive public education determine who should generate and
distribute material so consistent messaging
How to Implement

X

X

X

X

X

If materials are added or deleted from [the recyclables] list, or particular materials must be emphasized, Stakeholders and and franchise hauler work together to notify the public via all communications & media.
Need regional approach to standardize, to extent possible, message and content. Utilize LTF, all public agencies and Local Recycling Haulers
Stakeholders and City franchise determine best outreach options for residential, multi family and commercial customers ‐ ex: ‐ enlist "champions" to facilitate/coordinate effort at Multi family and businesses ‐
Note: Tie this make to education campaign identified in goal #1

Goal 6: Food and Organic Waste Prevention and Reuse
Near Term
Prevention
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Refined Recommendations
#2 ‐ Education and support to businesses
X
X
How to Implement
City continue site visits to provide businesses with best organics waste prevention options

5.B
X

X

X

103

12

IP

100

14

IP

113

8

Stakeholders work with state and regional entities to provide most current best practices for organics waste prevention and provide those resources/links to local businesses

Stakeholders create a resource list that includes food waste and green waste diversion options prevention, reuse, composting etc.
Reuse
#1 ‐ Expand edible food donation
X

X

X

How to Implement
Implement City CalRecycle Grant work with HSU, City of Eureka and Food For People
Calrecycle grant includes determining businesses & events who have excess food on a regular basis, coordinating pick up and distributing food through FFP to organizations/individuals in need of food donations
Include information in outreach materials to businesses on other avenues of use, ( prevention, animal feed, composting)
Provide education on laws that limit liability for food donation to dispel myths
Ask HSU/ZWH to conduct feasibility analysis of creating local ordinance requiring businesses to donate food ‐ include costs for business and costs for City to implement and enforce
Long Term
#2 ‐ Work w. HWMA members on regional composting/ food waste
conversion technologies

X

X

IP

How to Implement
Stakeholders review existing feasibility/cost analysis for organics diversion/conversion ( composting, biodigesters, worm castings, etc.) and determine what others would be helpful; include possibility for multiple diversion options as well as one regional option
Stakeholders work with local businesses currently diverting organics to determine opportunities for expansion and resources needed to accomplish expansion
Stakeholders determine end use opportunities and help to develop new ones to close the loop ‐ on site storage is not the solution
Stakeholders consider long term contracts to ensure viability

Goal 7: Construction & Demolition Materials
Near & Mid Term
#1 ‐ Work with contractors to separate recyclable C&D debris Keep info
updated and conduct outreach
How to Implement

X

X

X

X

87

18

City, HSU, ZWH, and other stakeholders Reach out to contractors to determine what current waste prevention/diversion and recycling practices are and to determine to barriers to and advantages of separating additional materials during different construction/demolition
processes
HSU/ZWH develop Best Practices that includes above information as well as economic costs/benefits ‐ use this information to create best practices and distribute to contractors
City update outreach materials on Best Practices and current diversion options annually to provide to contractors during permitting and on City website
Work with LTF to work on regional education for contractors on diversion options ‐ unified educational process to scale regionally
Stakeholders consider workshop with Builders Exchange to educate Contractors on options
City to work with LTF to promote existing diversion/ reuse of building materials options
City to work with LTF to develop additional diversion options
Long Term
#1 ‐ Development of regional reuse building materials facility move to
'long‐term'
X
X
X
X
How to Implement
Work with LTF to Identify how to develop regional reuse facility ‐ public or private and identify suitable sites, determine permit requirements, find funds
Look for funds for feasibility analysis ‐ ex: RMDZ funded project. ‐ City Com Dev to look at Small Business Development and or RMDZ for funds for analysis and development of this type of industry

99

15

106

11
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Stakeholders work locally to provide waste prevention examples to businesses

Goal 8 ‐ Zero Waste and Recycling Market Development is an Integral Component of Local Economic Development
Near Term ‐ general comment to include Humboldt Made and Kinetic Sculpture to broaden reach
#5 ‐ Promote existing reuse services and assist in addressing their
X
X
X
X
X
X
specific needs who does what?
How to Implement
Update and keep current on existing reuse services and publicize that widely ‐ include apps, websites etc.
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Refined Recommendations
Stakeholders engage with reuse businesses to identify needs and opportunities for expanding reuse services to other businesses, individuals etc.
City of ask HSU to see if they can develop/present information on key elements of local as well as other successful programs to support/expand local reuse opportunities
City, LTF, and businesses work with state and RMDZ regulations to make sure it supports Reuse as well as recycling businesses (request State to take action)
Mid Term
#1 ‐ Identify Arcata businesses greatest needs and determine how to
X
X
X
X
best fill gaps prioritize this in general
How to Implement
As part of waste audits, and through Community Dvelopment, City to engage with businesses to gain understanding of challenges and needs in waste prevention and diversion
Utilize partnerships to help with research (HSU, NEC, ZWH) to identify solutions to business needs
Community Development Department to support implementing solutions (is funding needed? Changes in regulations etc.)

5.B

X

110

9

141

1

Goal 9 ‐ Support State and Federal Legislation that Results in Waste Reduction in Rural Communities and Arcata
#1 ‐ Support proposed legislation that will prevent and reduce waste ‐
X
X
X
How to Implement
City and stakeholders continue to stay up to date on proposed legislation through CA Against Waste, League of CA Cities and other means
Provide City support for legislations via letters and calls as needed
Stakeholders encourage members of the LTF to support legislation
Stakeholders identify and promote opportunities to leverage broader support/opposition to legislation (I.e. businesses, coalitions, associations of government, etc.)

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Near Term
IP

Goal 10 ‐ City will Work Cooperatively with Strategic Partners and Key Stakeholders to Accomplish ZWAP Goals
Near Term
#1‐ Work with countywide Solid Waste Task Force to promote ZW
goals. Meet annually and work collaboratively with community and
business leaders to provide annual outreach, updates on ZW options
X
X
X
How to Implement
City staff to attend regularly scheduled LTF meetings which include discussion of ZW and opportunities to collaborate on education and other ZW program options
Recommend LTF determine best forum and convene community and business leader meetings to address ZW opportunities for the different sectors ( business, govt, multi and single family residential)l
#3‐ Examine and pursue opportunities for collaborative funding and
implementation of ZW initiatives
X
X
X
How to Implement
City staff to continue to work with other jurisdictions, businesses, educational institutions and non profits on seeking funding to promote ZW programs

IP
124

95

IP
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5.B

Refined Recommendations
Need regional approach. Take on through Local Task Force. Regional Zero Waste Specialist needs to be hired to perform these tasks. Need to look at where regional staffing would be beneficial and how that would be funded
To be Considered
New HWMA Waste Characterization will help guide determination on reduction goals for each category ( organics, C&D etc.)
Short, medium long term discussion 17‐19, 20‐23, 24‐27
ZWTF charged with providing Council with actions that are implementable by Arcata as well as look for opportunities to work regionally ‐important to recognize that Regional will be longer term as will take more time to coordinate and come to agreement
Be clear about what items are better addressed regionally ‐ and what, though regionally coordinated are implemented locally
remember to consider Dispersed diversion options versus one regional option ( C&D, organics)
Look at how the ZWAP can promote economic development ‐create/ support business opportunities

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Provide breakdown of City current FTE on zero waste, all other waste diversion/handling work that happens in the City
Do these recs address behavior change well enough and if not how do we improve that ‐ convenience, cost, easy retraining ‐ how to get buy in by everyone not just deeply committed ZW folks
include support for ongoing actions that did not rise to top of list ‐ ex ‐backyard composting
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Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

Appendix D.
Zero Waste Task
Force Meeting Minutes
Dec. 2018 - Oct. 2019
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I.

ROLL CALL

II.

APPROVAL OF MINUTES
There were no minutes to approve, since this was the first meeting of the Task Force.

III.

ORAL COMMUNICATIONS
Ray Olson stated that he is a member of the Wetlands and Creeks Committee, but that he was
attending the meeting as an interested resident. Moonlight McCumber stated that she is a member
of the Transportation Safety Committee, but that she was attending the meeting as an interested
resident.

IV.

AGENDA MODIFICATIONS
None.

V.

NEW BUSINESS

A. Welcome and Introductions
The task force members introduced themselves to each other and staff. Staff gave a brief overview
of the Brown Act, which this task force is subject to.

B. Zero Waste Task Force’s Mission
City staff went over the task force's mission, as stated on the City's website. She discussed the
guiding principles, criteria for selecting ZWAP goals, and the 10 implementation goals.

C. Appoint Chair and Vice Chair
a. Tallchief Comet was elected as Zero Waste Task Force Chair.
ON A MOTION BY WISE, SECONDED BY MARJANOVICH, AND BY
UNANIMOUS VOICE VOTE, THE TASK FORCE ELECTED TALLCHIEF
COMET TO SERVE AS CHAIR, AS FOLLOWS: AYES: ALVES, BOGNER,
CRUIKSHANK, EIDER, MARJANOVICH, WISE. NOES: NONE. ABSENT:
NONE. ABSTENTIONS: COMET.

b. Sophia Boger was elected as Zero Waste Task Force Vice Chair.
ON A MOTION BY ALVES, SECONDED BY CRUIKSHANK, AND BY
UNANIMOUS VOICE VOTE, THE TASK FORCE ELECTED SOPHIA
BOGNER TO SERVE AS VICE CHAIR, AS FOLLOWS: AYES: ALVES,
COMET, CRUIKSHANK, EIDER, MARJANOVICH, WISE. NOES: NONE.
ABSENT: NONE. ABSTENTIONS: CRUIKSHANK.
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5.B

Approved 1-8-2019

5.B

D. Overview of City’s Zero Waste Action Plan (ZWAP)
City staff gave a brief overview of the Brown Act and how it applies to the Task Force.

City staff gave a brief overview of the City's existing plans and programs aimed at zero waste.
Tallchief Comet (T.C.) asked about large scale food waste. Emily discussed the City's internal
programs for food waste and compost from City programs. The City also works with local businesses
on existing options to divert food waste and learning where or how people divert organic wastes.
Ray Olson expressed that interfacing with the public is key. It was suggested that the City could
create a recognition program for businesses who embrace zero waste options, like a Green Certified
Business Program. T.C. indicated that HSU could lend assistance to such a program.

F. Disposal Information Based on 2011 Waste Audit and State Current Waste
Audit
City staff presented information on the 2011 Waste Audit. Sophia inquired if HSU students could
conduct audits. T.C. explained that there are a lot of hoops to jump for students to do this type of
work, but HSU has students do mini-audits. There was some discussion about items no longer being
recycled or accepted. Staff explained there are challenges regarding markets -- cardboard,
newspaper, etc. -- it costs more to ship to market than get back for the material. Recology is still
accepting these items, but they cannot accept food-contaminated items. Plastic recycling will go
away though. They will give advance notice if they cannot move it to market. They used to get
$160/ton, now they get $2.50/ton.

G. State Mandates Pertaining to Solid Waste
City staff discussed AB 1826 -- organics diversion requirements from 2016. Emily will send the Task
Force a link to CalRecycle that has information on the legislation. City staff also discussed AB 75 divert at least 50% of total waste generated. This will jump to 75% in 2020 (see p. 2 of ZWAP
introduction for details on how the 50% was established).

H. Next Steps for Future Meetings – Focus on Each of the ZWAP Elements
and Make Recommendations for Implementation
The Task Force discussed the need to look at the ZWAP and figure how to implement it. Mike said
that often the focus is on big picture, but we need to think small and locally. T.C. suggested bench
marking and looking at options. Casey asked what are road blocks to individual behavioral change.
Linda said that there needs to be education about what each of us can do. Mike pointed out that
there is a cost to everything - even recycling.
VI.

OLD BUSINESS
Not applicable, as this was the first meeting.

VII.

STAFF REPORTS
None.

VIII.

COMMITTEE COMMUNICATIONS
None.

IX.

FUTURE MEETING DATES

A. January 8, 2019
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E. City’s Existing Plans and Programs

5.B

The Task Force agreed to hold a special meeting on January 8th, since the normal meeting day
would be New Year's Day. At the next meeting, Maggie Gainer from Zero Waste Humboldt will give a
presentation on Public Education. There will also be a review of the ZWAP and the Task Force will
aim to develop a timeline for prioritizing recommendations.
It was suggested that some future meeting should be held at Recology's Samoa Facility.
ADJOURNMENT
The meeting adjourned at 6:45 p.m.
Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

X.

Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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I.

ROLL CALL
PRESENT:

Bogner, Comet, Cruikshank, Eider (6:20 PM), Marjanovich, Wise

ABSENT:

Alves

Also present were: city staff, Mark Andre; and Maggie Gainer with Zero Waste Humboldt, as
a presenter.
II.

APPROVAL OF MINUTES
A.

Zero Waste Task Force - Regular Meeting - Dec 4, 2018 5:00 PM

ON A MOTION BY WISE, SECONDED BY MARJANOVICH, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES OF THE DECEMBER 4, 2018 MEETING WERE APPROVED BY THE
FOLLOWING VOTE: AYES: BOGNER, COMET, CRUIKSHANK, MARJANOVICH, WISE.
NOES: NONE. ABSENT: ALVES, EIDER. ABSTENTIONS: NONE.
III.

ORAL COMMUNICATIONS
Moonlight McCumber brought up that there was a discussion on changes to garbage and
recycling collection rates at the December 5, 2018 City Council Meeting. She said it was
very informative and that the information is in the archives and suggested the ZWTF
members check it out.

IV.

AGENDA MODIFICATIONS
None.

V.

NEW BUSINESS
A.

ZWTF Member Surveys
Maggie Gainer will tally the results of the ZWTF member surveys.

B.

Education and Outreach Presentation, Maggie Gainer, Zero Waste Humboldt
Maggie Gainer from Zero Waste Humboldt (ZWH) provided handouts to the ZWTF
members and gave a PowerPoint presentation on Behavioral Changes. She
described "Six Basic Human Needs" (from Tony Robbins) and how it relates to
zero waste goals: certainty; uncertainty; significance; connected; contribution (to
work and others); and personal growth.
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5.B

5.B

Maggie described how adoption of new behavior relates to: 1) relative advantage;
2) risk and uncertainty; 3) complexity; 4) compatibility; 5) plasticity; 6) trial-ability
(easy to experiment with on a limited basis); and 7) observe-ability.
Current initiatives include: fix-it fairs and repair and shore share fairs. ZWH focuses
on re-fill, not land-fill -- that is, choosing to re-use.

VI.

OLD BUSINESS
A.

Review Zero Waste Action Plan Goals and Develop a Timeline for Prioritizing
Recommendations
Staff provided a draft timeline for 2019 meetings topics for the ZWTF to review and
provide recommendations. Staff reminded the ZWTF that there is ZWAP with
recommendations and tasks, and the work of the ZWTF is to look at which of the
tasks should be privileged prioritized and how.
ON A MOTION BY WISE, SECONDED BY CRUIKSHANK, AND BY UNANIMOUS
VOICE VOTE, THE TASK FORCE ADOPTED THE TIMELINE AS LAID OUT, WITH
THE KNOWLEDGE THAT THEY CAN ALTER IT AS NEEDED IN THE FUTURE.
THE VOTE WAS AS FOLLOWS: AYES: BOGNER, COMET, CRUIKSHANK,
EIDER, MARJANOVICH, WISE. NOES: NONE. ABSENT: ALVES. ABSTENTIONS:
NONE.

VII.

STAFF REPORTS

VIII.

COMMITTEE COMMUNICATIONS

IX.

FUTURE MEETING DATES
A.

February 5, 2019
The next regular ZWTF meeting will be held on February 5, 2019. Staff will re-send
the ZWTF timeline, so the ZWTF can discuss elements that the group wants to
capture about each goal. Staff will also send the ZWAP Construction & Demolition
goals and will do the same for future meetings and goal discussions.
The possibility of a change in meeting location for March was also briefly discussed;
it was proposed that there would be a special tour at 4 p.m. and then a meeting at
5 p.m. The details should be finalized at the meeting on February 5th.

X.

ADJOURNMENT
The meeting was adjourned at 7:10 p.m.
Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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Summarization of her presentation: 1) know your population; 2) know the
influences -- who is visible, who has connections with many groups; and 3) know
identity barriers.

I.

ROLL CALL
PRESENT:

Alves, Bogner, Comet, Eider, Wise

ABSENT:

Cruikshank, Marjanovich

Staff liaison, Julie Neander was present; staff liaison, Emily Benvie was absent.
II.

APPROVAL OF MINUTES
A.

Zero Waste Task Force - Regular Meeting - Jan 8, 2019 5:00 PM
The following errors were noted and corrected in the minutes (shown in strike-through and
italicized text):
1) In the first sentence of the third paragraph under New Business Item B.: "Current
initiatives include: fix-it fairs and repair and shore share fairs."
2) At the end of the 2nd sentence of the first paragraph under Old Business Item A.:
"...and the work of the ZWTF is to look at which of the tasks should be privileged prioritized
and how."
ON A MOTION BY WISE, SECONDED BY BOGNER, AND BY UNANIMOUS VOICE
VOTE, THE CORRECTED MINUTES FROM THE JANUARY 8, 2019 MEETING WERE
APPROVED BY THE FOLLOWING VOTE: AYES: ALVES, BOGNER, COMET, EIDER,
WISE. NOES: NONE. ABSTENTIONS: NONE. ABSENT: CRUIKSHANK, MARJANOVICH.

III.

ORAL COMMUNICATIONS
None.

IV.

AGENDA MODIFICATIONS
New Business Item B. "HSU Student Capstone Presentation on C&D" was moved ahead of
New Business Item A. "Construction and Demolition (C&D) and Economic Development."

V.

NEW BUSINESS
A.

HSU Student Capstone Presentation on C&D
HSU Students presented their capstone project on Arcata C&D with a slide show.
They gave an overview of Arcata buildings and a recent building code mandate for
65% diversion C&D waste. The students went over C&D waste materials and
current services - bins by Recology are not sorted. HWMA does not sort materials.
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C&D construction and Recycling Guide will be updated. The updated version will
be placed on the City website. Training and education opportunities are needed.
They recommend putting the C&D information on the City's Building Permit site.
Also recommend offering training and education on C&D diversion.
Carpet recycling is available at HWMA.
B.

Construction & Demolition (C&D) and Economic Development

Near-Term Implementation Tasks:
#2 - Put information on City's website and make standard procedure when issuing
building permits. Include opportunities for use of recycled products. Ask local
stores to make recycling guide available.
#1 - Keep information updated and available. Conduct outreach to different
sectors.
#3 - Make sure this information is in all outreach materials.
#4 - Ask Builder's Exchange to work on presenting this.
#5 - Make sure this information is in all outreach materials. Continue to make sure
all staff know to recycle materials. Expand where information on C&D materials
can be taken. Make sure Recology has information on where materials can be
recycled and provide it to customers.
Mid-Term Implementation Tasks:
#1 - Move this to "Long-term implementation tasks."
#2 (becomes #1) Including in City's contracts for services.
#4 - This fits more appropriately in "re-use" section as it is not a C&D item.
Long-Term Implementation Tasks:
#1 - Include identifying end-use markets for the products.
VI.

STAFF REPORTS
Staff provided an update on single-use plastics ordinance.

VII.

COMMITTEE COMMUNICATIONS
T.C. Comet shared that HSU's manual the CSU Administrative Manual bans four types of
plastics. They are working to eliminate all types of plastic purchases, especially single-use.
They're also gearing up for the Donation Dash at the end of the semester.
Recology will hold an Open House on March 17th from 10 a.m. - 12 p.m.

VIII.

FUTURE MEETING DATES
A.

March 5, 2019 -- Change in Location and Start Time?
The next meeting will be a special meeting from 4 p.m. - 7 p.m. to be held at the
Recology facility at 555 Vance Ave. Attendees should wear closed-toed shoes and
warm clothing.

IX.

ADJOURNMENT
The meeting adjourned at 6:56 p.m.
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The ZWTF proposed the following order and comments in respect to ZWAP Goal
7 - Construction & Demolition.

I.

ROLL CALL
PRESENT:

Alves, Bogner, Comet, Cruikshank, Marjanovich, Wise, Eider. Benvie

ABSENT:

Neander

Jilly Duffy with HMWA was present. Moonlight McCumber was also present as a
member of the public. Three HSU students were also in attendance.
II.

ORAL COMMUNICATIONS
Moonlight acknowledged that although she serves on the Transportation Safety
Committee, she voiced that she was attending this meeting solely as a member of the
public, not as a representative of the TSC.
Two of the HSU students -- Kat and Trish -- shared that they are documentary & film
students at HSU.

III.

AGENDA MODIFICATIONS
The "Committee Communications" item was moved up the agenda ahead of "New
Business."

IV.

COMMITTEE COMMUNICATIONS
Sophia Bogner shared that she's working on communicating with Habitat for Humanity and
WRAP.
Rainbow Marjanovich announced that she is resigning from the task force, as she is moving
to Southern Humboldt.
As a precursor to the tour of the facility, Linda Wise gave a PowerPoint presentation titled,
"State of Recycling," which went over 1) where recycling fits in to waste reduction; 2) the
collapse of the recycling market following China's National Sword Policy, and a review of
national and local impacts; and 3) Recology's recycling processing agreement with HMWA.
Linda's also provided updated waste characterization specific to Arcata, which described a
higher amount of cardboard/paper, likely due to being remote (i.e. online shopping). Paper
went from $105/ton in February 2017 to $2.50/ton in 2019. Ashland, OR is the first place in
the US to pay for recycling. The Humboldt County Solid Waste Local Task Force (SWLTF)
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was formed after the passage of AB 939 - The Integrated Waste Management Act. In 2020,
Recology will review rates with HMWA versus actual costs.
NEW BUSINESS
A.

Tour of Recology Facility
Linda gave a tour of the Recology facility. It was noted that a paper-separating line
was added since the Sword policy. From an economic development perspective,
this could be an opportunity for packaging.
The ZWTF members has the following questions: 1) can Recology set up a video
interview to help educate the public about this? Linda explained the franchise
agreement for the universal collection program has limited outreach in the
contract, but HMWA has a larger capacity for this. Jill Duffy has prepared a
brochure but it hasn't been distributed by agencies - possibly due to high
mailing/printing costs.
It was asked whether all of Humboldt has the same rules, and the answer was
yes.
A member of the public asked about the status of a compost collection program.
Jill Duffy answered that there are many small-scale operations. HWMA can't do
organics along because they only have flow control on solid waste, which doesn't
include source-separated organics. The SWLTF would need to direct HWMA
toward this.

B.

Recycling and Economic Development (ZWAP Goals 5 & 8)
Near-Term Implementation Tasks: ZWTF proposed the following order and
comments:
2
3 – Also include information on stores & grocery carts (i.e. point of purchase).
Importance of good photos was noted. Collaborating with HSU to standardize
signage will be challenging because HSU uses HSU-specific products for their
photo material
4 – Be careful about using term “cost savings” given current state of recycling
market. Consider societal cost instead. Also incorporate recycling information in
rental agreements
5
1 – Determine who should generate and distribute material. Recommend clarifying
who is responsible for information and material distribution so that messaging is
consistent
Mid-Term Implementation Tasks: ZWTF recommended removing #4 as it seems
redundant with existing efforts or maybe unnecessary given other items
Long-Term Implementation Tasks: The ZWTF offered the following comments,
and did not recommend revising priority order
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1 – This needs further clarification on whether products are banned from sale in
City or from garbage bins. ZWTF is in support keeping recyclables out of garbage,
but this task might fit better in a different category depending on intent of verbiage
(i.e. “prevention and “producer-level” vs. consumer/recycling)

Economic Development: ZWTF recommended incorporating “Humboldt Made”,
Kinetic Sculpture and other relevant organizations and events to broaden reach
Public Comment on New Business B. Moonlight recommended additional
outreach displays at City Hall, facebook posts on esoteric items, and state certified
green business program
VI.

VII.

STAFF REPORTS
Staff shared two comment letters that are on the March 6, 2019 City Council agenda to be
approved to be signed by the mayor. One letter comments on SB-1383 pertaining to shortlived climate pollutants: organic waste methane emissions reductions. The other letter
comments on AB-1080 / SB-54, the California Circular Economy and Plastic Pollution
Reduction Act.
A.

Arcata Mayor Comment Letter on SB 1383 Proposed Regulations Pertaining
to Organic Waste

B.

Arcata Mayor Support Letter for AB 1080 / SB 54 - the California Circular
Economy and Plastic Pollution Reduction Act

FUTURE MEETING DATES
A.

VIII.

April 2, 2019 - Regular Meeting

ADJOURNMENT
Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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2 – Recology has no authority to issue a ticket, but could add a “dirty fee” into rate
schedule

I.

ROLL CALL
PRESENT:

Alves, Comet, Cruikshank, Eider, Wise, Benvie, Neander

ABSENT:

Bogner

II.

ORAL COMMUNICATIONS
This month's edition of the Northcoast Environmental Center Econews is relevant to zero
waste.

III.

AGENDA MODIFICATIONS
"Approval of Minutes" item was moved to the end of the meeting so ZWTF members could
have time to review the draft minutes, provided by staff at the meeting.

IV.

OLD BUSINESS
A.

Review Recommendations on ZWAP Goals 5 & 8 - Recycling and Economic
Development
The ZWTF determined that this does not need additional discussion.

V.

NEW BUSINESS
A.

Food & Organics Waste Prevention and Local Economic Development
(ZWAP Goals 6 & 8)
The ZWTF provided the following suggestions and comments regarding ZWAP
Goal 6 - Food & Organics Waste Prevention:
Near-Term Implementation Tasks:
Prevention:
#3 - Change to "Promote existing organics diversion options" and move this task
to "Composting" sub-heading.
Reuse:
#1 - Explore business license requirements - Can City require donation of food
(HSU student project).
Add #4 - Promote to local businesses and residents reuse opportunities.
Composting:
#4 - Change language at end of task description to: "...to divert this material
achieve as a higherest and besttter use than disposal."
#5 - Change language at beginning of task description to: "Implement and
showcase separation of food waste for composting..."
Mid-Term Implementation Tasks:
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In depth discussion on tasks identified in ZWAP Goal 8 - Local Economic
Development was postponed to the May meeting. However, the ZWTF offered the
following suggestions regarding ZWAP Goal 8 - Local Economic Development:
Explore ways to promote a local zero waste champion.
Explore whether jurisdictions can require donation of food.
Develop a "how to donate food" guide.
Expand HSU donation app to the larger community. HSU's "OhSNAP!" program is
included in the City's existing grant application to CalRecycle.
Explore economics of sterilization of post-consumer food waste for animal feed.
Member of the public, Moonlight McCumber suggested having the Economic
Development Committee develop an "environmental excellence award" for zero
waste, energy conservation and waste conservation practices. She also proposed
"grass(re)cycling" as a possible practice.
VI.

STAFF REPORTS
A.

Plastic Pollution Reduction Options for City Council Consideration
Staff shared that the City Council will consider prohibitions on the use, sale and/or
distribution of single-use materials and containers at its meeting on May 1, 2019.

VII.

TASK FORCE COMMUNICATIONS
Casey Cruikshank shared that she is organizing the NEC's Coastal Clean-up Day. T.C.
Comet shared that there is an upcoming Sustainable Future Series talk about energy use on
campus.

VIII.

FUTURE MEETING DATES
A.

IX.

May 7, 2019

APPROVAL OF MINUTES
This agenda item was moved to the end of the meeting so ZWTF members could have time
to review the draft minutes, provided by staff at the meeting.
A.

Zero Waste Task Force - Special Meeting - March 5, 2019

Approval of the March 5, 2019 meeting minutes was postponed to a later meeting
date.
X.

ADJOURNMENT
Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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#2 - Change language to: "Work with HWMA members to advocate for and
develop regional/small scale affordable food waste conversion technologies such
as composting or digesting solutions..."
Long-Term Implementation Tasks:
#1 - Move to short-term implementation tasks. The City applied for funds to
implement this task in 2018 and 2019.

I.

ROLL CALL
PRESENT:

Alves, Comet, Cruikshank, Eider, Benvie, Neander

ABSENT:

Bogner, Wise

II.

AGENDA MODIFICATIONS
None.

III.

APPROVAL OF MINUTES
A.

Zero Waste Task Force - Regular Meeting - Feb 5, 2019 5:00 PM
None. The following change was made to the February 5, 2019 Meeting Minutes:
1) Under COMMITTEE COMMUNICATIONS, the first sentence was modified to read:
"T.C. Comet shared that HSU's manual the CSU Administrative Manual bans four types
of plastics.
Alves made a motion to approve the minutes as corrected, which was seconded by Eider.
However, the vote lacked a greater than 50% majority to pass. The votes were as follows:
AYES: ALVES, COMET, EIDER. NOES: NONE. ABSTENTIONS: CRUIKSHANK. ABSENT:
BOGNER, WISE.
This item must be tabled and brought back to the Task Force at a later meeting date.

B.

Zero Waste Task Force - Regular Meeting - Apr 2, 2019 5:00 PM
The following change was made to the April 2, 2019 Meeting Minutes:
Under APPROVAL OF MINUTES for the March 5, 2019 Special Meeting, the text was
changed from: "(Need information regarding approval of minutes)" to: "Approval of the
March 5, 2019 meeting minutes was postponed to a later meeting date."
ON A MOTION BY ALVES, SECONDED BY CRUIKSHANK, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES FROM THE APRIL 2, 2019 MEETING WERE APPROVED AS
CORRECTED. THE VOTES WERE AS FOLLOWS: AYES: ALVES, COMET,
CRUIKSHANK, EIDER. NOES: NONE. ABSTENTIONS: NONE. ABSENT: BOGNER, WISE.
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IV.

ORAL COMMUNICATIONS
None.

V.

OLD BUSINESS
Review Recommendations on ZWAP Goal 8 - Economic Development
The ZWTF reviewed the implementation tasks listed under ZWAP Goal 8 and
provided the following comments and feedback:
Near-term Implementation Tasks:
#1 - ZWTF may want to re-prioritize this goal. They need to better understand the
current status and how it currently may serve Arcata, if useful.
#2 - Review how this element fits into the ZWAP. Otherwise, a general list is a
good idea. The County Prosperity Plan should be brought to a future meeting to
recommend accordingly.
#3 - It was suggested that task #1 should be rolled into efforts of task #3. It needs
to be made clear who does what; who promotes this?
#4 - Add a "Green Business Certification" program. Is there a current product list
for "buy local, buy recycled"? It needs to be made clear who does what; who
promotes this?
#5 - It needs to be made clear who does what; who promotes this? County
Economic Development program? Eureka Small Business Center? Also, circle
back on business failures to find out why (i.e. exit interviews).
Mid-term Implementation Tasks:
#1 - This should be prioritized in general.
Long-term Implementation Tasks:
#1 - It needs to be made clear who does what; who promotes this?
#2 - A) It needs to be made clear who does what; who promotes this? Recology?
HMWA?
#2 - C) What are some examples of success? Who, and how was it
accomplished?
#2 - D) Who, and what does "assist" mean? (i.e. tax incentive? Business
promotion? Grants? Loan program?)
#2 - E) Examples to "make the market" - Reach Codes, sustainable food
procurement, item-based standards, etc.

VI.

NEW BUSINESS
A.

Prevention and Reuse (ZWAP Goals 3 & 4)
The ZWTF reviewed the implementation tasks listed under ZWAP Goals 3 and 4
and provided the following comments and feedback:
Goal 3 - Waste Prevention is Arcata's Top Priority for Sustainable Materials
Management - should be prioritized in general.
Near-term implementation tasks:
Need more specificity on "who does what" for each of these tasks.
Mid-term implementation tasks:
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Need more specificity on "who does what" for each of these tasks. Also, outreach
to large sources in the area to learn who buys what types of things and were provide this information as a resource.

Goal 4 - Materials Reuse is Arcata's Second Priority for Zero Waste
Strategies.
Near-term implementation tasks:
Need more specificity on "who does what" for each of these tasks.
#2 - Might be worth additional discussion from ZWTF.
#3 - Resource: HSU catering for case study.
#4 - Non-profits are service providers.
#6 - PublicSurplus.com and other informational resources.
Mid-term implementation tasks:
#4 - Need more specificity on "who does what".
Long-term implementation tasks:
Need more specificity on "who does what" for each of these tasks.
#1 - Possibility for graduate research?
#2 - Link back to "Happy Valley Item", reference Goal 8.
#4 - Tie back to Happy Valley idea - is this at odds with existing reuse business?
Might need Council prioritization.
#5 - i.e. PublicSurplus.com
VII.

STAFF REPORTS

VIII.

TASK FORCE COMMUNICATIONS
HSU is about to enter the "Donation Dash" season, which diverts approximately 30,000 lbs
of waste.

IX.

FUTURE MEETING DATES
A.

X.

June 4, 2019

ADJOURNMENT
Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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Long-term implementation tasks:
#1 - Focus more on durable goods. Note: challenges associated with electronics most electronics not designed for repair.
#2 - Need more specificity on "who does what".
#3 - Is this prevention or reuse?

I.

ROLL CALL
PRESENT:

Bogner, Comet, Cruikshank, Eider, Wise, Neander

ABSENT:

Alves, Benvie

II.

AGENDA MODIFICATIONS
None.

III.

APPROVAL OF MINUTES
A.

Zero Waste Task Force - Regular Meeting - Feb 5, 2019 5:00 PM
ON A MOTION BY WISE, SECONDED BY BOGNER, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES FROM THE FEBRUARY 5, 2019 MEETING WERE APPROVED AS
FOLLOWS: AYES: BOGNER, COMET, CRUIKSHANK, EIDER, WISE. NOES: NONE.
ABSTENTIONS: NONE. ABSENT: ALVES.

B.

Zero Waste Task Force - Special Meeting - Mar 5, 2019 4:00 PM
ON A MOTION BY EIDER, SECONDED BY WISE, AND BY UNANIMOUS VOICE VOTE,
THE MINUTES FROM THE MARCH 5, 2019 MEETING WERE APPROVED AS FOLLOWS:
AYES: BOGNER, COMET, CRUIKSHANK, EIDER, WISE. NOES: NONE. ABSTENTIONS:
NONE. ABSENT: ALVES.

C.

Zero Waste Task Force - Regular Meeting - May 7, 2019 5:00 PM
ON A MOTION BY COMET, SECONDED BY CRUIKSHANK, AND BY UNANIMOUS
VOICE VOTE, THE MINUTES FROM THE MAY 7, 2019 MEETING WERE APPROVED AS
FOLLOWS: AYES: BOGNER, COMET, CRUIKSHANK, EIDER, WISE. NOES: NONE.
ABSTENTIONS: NONE. ABSENT: ALVES.

IV.

ORAL COMMUNICATIONS
Coco from Pasta Luego spoke with Ceva Courtemanche at Hensel's Ace Hardware.
Hensel's Ace Hardware is going to carry products for restaurants and want to be part of City
initiatives. City staff will contact Ace Hardware about restaurants container options and
include HSU options for on-campus services.

V.

NEW BUSINESS
A.

ZWAP Goal #2 - City Operations and Policies Will Integrate Zero Waste Strategies
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The ZWTF provided the following comments in respect to ZWAP Goal 4 - City Operations
and Policies:
Add to "Education and Outreach" - HSU students or inters to research where more
sustainable materials can be purchased and make research results available to community.

#1 - Change language to: "Each department of the City conducts a review of each City
department's operations to look for Zero Waste opportunities; report findings." T.C. Comet
can provide information for Higher Education Metrics Sustainability Self Assessment.
#2 - Move this task to "Near-Term" list and change language to: "Environmental Services
staff will provide to City staff, committees, and task force members..."
#3 - Change language to: " Incorporate Zero Waste objectives into the City's contractual
purchases and as goals for services..." Contract Specialist in CMO Office would be
responsible.
#4 - Change language to: "Seek opportunities to expand the use of reusable and recyclable
environmentally preferred materials..."
Add mid-term implementation task #5: "Incorporate ZWAP implementation goals into
department head evaluations and on-boarding new employees."
B.
ZWAP Goal # 9 - Support State and Federal Legislation that Results in Waste
Reduction in Rural Communities and Arcata; and ZWAP Goal #10 - City Will Work
Cooperatively with Strategic Partners and Key Stakeholders to Accomplish ZWAP Goals
The ZWTF provided the following comments in respect to ZWAP Goal 9 - Support State and
Federal Legislation that results in waste reduction in rural communities and Arcata:
Near-Term Implementation Tasks and Bi-Annual Review:
#1 - Change language to: "Support proposed legislation that will prevent and reduce waste.
Some examples of 2016 legislation summarized by Work with Californians Against Waste to
promote ZW legislation. are: The City of Arcata supported Proposition 67 on the November
2016 ballot to protect California’s Ban on Single Use Plastic Bags."
#2 - Change language to: "Express City support for extended producer responsibility in
local, and regional, state and federal programs..."
Delete near-term implementation tasks #3 and #4.
#6 - Change language to: "Periodically review and apply when appropriate for federal and
state financing and technical support opportunities..."

The ZWTF provided the following comments in respect to ZWAP Goal 10 - City will work
cooperatively with strategic partners and key stakeholders to accomplish ZWAP Goals:
Near-Term Implementation Tasks:
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Mid-Term Implementation Tasks:

5.B

#1 - Change language to: "Work with countywide Solid Waste Task Force to promote zero
waste goals. Meet annually and work collaboratively with community and business leaders
to provide annual outreach, provide updates on ZW options. to exchange updated goals and
review ZWAP progress, upcoming implementation tasks, and any changing conditions that
require modifications. Each year, this Zero Waste meeting will determine who will commit to
specific implementation tasks, resources needed, and how the year’s accomplishments will
be measured and reported."

The ZWTF also offered the following comments:
There are not enough resources to carry out the components of this plan successfully, so
Council will need to find resources or will need to determine what can and cannot be done.
VI.

OLD BUSINESS
A.
Revisit ZWAP Goal #4 - Materials Reuse
a.
ZWAP Goal #4 - Materials Reuse is Arcata's Second Priority for Zero Waste
Strategies
The ZWTF provided the following comments in respect to ZWAP Goal 4 - Materials
Reuse:
Mid-term Implementation Tasks:
#1 - Change language to: "After the first three to five years of annual Zero Waste Action
Plan meetings outreach, explore the benefits in more formalized public-private
systems..."
Long-term Implementation Tasks:
Delete task #1.
#2 - Change language to: "Negotiate contracts, cooperative agreements and other forms
of written mid- and long- term commitments to work together to achieve Zero Waste in
targeted areas, such as Preferable Purchasing and Contracts and Services."
b.
Near-term Implementation Task #2: "Promote Businesses and non-profits
that provide take-back and returnable container systems."
The ZWTF offered as a future recommendation, it may be worth highlighting this as
something to give more attention, to promote "reusable containers."

VII.

STAFF REPORTS
Staff provided an update on food waste diversion at Foodworks.

VIII.

COMMITTEE COMMUNICATIONS
In regards to plastic waste, Sophia Bogner recommended that the City evaluate getting rid
of single shot bottles. She also inquired about how the City deals with dump sites and
curbside trash; she expressed concern about how to get compliance.
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Delete task #2.
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IX.

FUTURE MEETING DATES
A.

July 2, 2019
It sounds like there will be a quorum for this meeting.

ADJOURNMENT
The meeting adjourned at 7:15 p.m.

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

X.
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I.

ROLL CALL

PRESENT: Alves, Bogner, Comet, Wise, Benvie, Neander
ABSENT:

Cruikshank, Eider

The meeting was called to order at 5:05 p.m.
II.

APPROVAL OF MINUTES
A.

III.

Zero Waste Task Force - Regular Meeting - Jun 4, 2019 5:00 PM
ON A MOTION BY WISE, SECONDED BY BOGNER, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES FROM THE JUNE 4, 2019 MEETING WERE APPROVED. THE
VOTE WAS AS FOLLOWS: AYES: ALVES, BOGNER, COMET, WISE. NOES: NONE.
ABSTENTIONS: NONE. ABSENT: CRUIKSHANK, EIDER.

ORAL COMMUNICATIONS
Kevin Hoover was present and noted that Safeway has plastic bags again. They are not the
thin, single use ones. They still charge for them.
Moonlight McCumber had sent an email communication she requested be read. It said that
the Fourth of July Jubilee event group was seeking volunteers for waste diversion.

IV.

AGENDA MODIFICATIONS
None.

V.

NEW BUSINESS
A.
Begin Developing Recommendations Using Four Main Criteria for Selecting ZWAP
Goals
Staff provided a draft ZWAP Recommendation Matrix. The Task Force proposed changes to
the matrix. Staff will create a revised matrix and distribute it to the Task Force members for
them to complete and submit their recommendations. These will be compiled by staff and
discussed at the next meeting.

VI.

STAFF REPORTS
None.
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VII.

COMMITTEE COMMUNICATIONS
Linda Wise shared that Recology successfully sold recycled paper to China, which met the
contamination requirements.
Michael Alves shared that Alves, Inc. acquired Resale Lumber Company.

VIII.

FUTURE MEETING DATES

It was proposed that the August meeting be pushed out until August 13,
2019. Staff will confirm ZWTF members' availability via email
correspondence.
IX.

ADJOURNMENT
The meeting adjourned at 6:56 p.m.

Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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A. August 6, 2019 - Timeline: Complete Draft of Recommendations

I.

II.

ROLL CALL
PRESENT:

Bogner, Comet, Cruikshank, Eider, Wise, (Staff) Neander, Benvie

ABSENT:

Alves

APPROVAL OF MINUTES
A.

Zero Waste Task Force - Regular Meeting - Jul 2, 2019 5:00 PM
ON A MOTION BY BOGNER, SECONDED BY WISE, AND BY MAJORITY VOICE VOTE,
THE MINUTES FROM THE JULY 2, 2019 MEETING WERE APPROVED. THE VOTES
WERE AS FOLLOWS: AYES: BOGNER, COMET, EIDER, WISE. NOES: NONE.
ABSTENTIONS: CRUIKSHANK. ABSENT: ALVES.

III.

ORAL COMMUNICATIONS
 Member of the public, Joanne McGarry, shared information about "bright and green way
to be" reusable dishware, for a loaner program.
 Jennifer with Zero Waste Humboldt shared that Zeroes to Heroes will honor local
business on September 13th in the Plaza Review Room from 6-9 p.m.; tickets are $35.
 Maggie Gainer with Zero Waste Humboldt also shared information about Solano Beach's
efforts to expand its polystyrene ban, to include additional restrictions on the use and
distribution of single-use plastic food service ware items, and beverage bottles.
 Casey Cruikshank made an announcement about Coastal Clean-up Day.

IV.

AGENDA MODIFICATIONS
None.

V.

NEW BUSINESS
A.
Review Compilation of Task Force's ZWAP Recommendations
1.
Task Force's ZWAP Recommendations (Compiled)
The task force reviewed and discussed the compiled version of the Zero Waste Action
Plan Recommendations Matrix in depth and this discussion made up the bulk of the
meeting.
Staff will incorporate the input from this discussion into an updated matrix. Staff will then
distribute the revised matrix to the task force for them to individually complete the matrix
information for the top-ranking tasks, and request that task force members submit their

Appendices: 57

Packet Pg. 73

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

5.B
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final matrices to staff by 10/4/19. Staff will then compile the information received into a
final draft of the ZWAP Recommendations Matrix, to be reviewed and discussed at the
next meeting.

VI.

STAFF REPORTS
None.

VII.

COMMITTEE COMMUNICATIONS
None.

VIII.

FUTURE MEETING DATES
A.

IX.

Communication: Appendices to Zero Waste Task Force Final Report (NEW BUSINESS)

At the next meeting, the task force's discussion will include discussion of
recommendations for who will implement the top-ranking tasks, and how will they be
implemented, what resources will be needed to implement them, and does discussion of
these elements change the ranking.

October 1, 2019

ADJOURNMENT
The meeting adjourned at 6:44 p.m.
Respectfully submitted,

Emily Benvie
Environmental Programs Manager
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I.

II.

ROLL CALL
Comet, Cruikshank, Eider, Wise. Staff: Neander, Benvie, Andre

ABSENT:

Alves

APPROVAL OF MINUTES
A.

III.

PRESENT:

Zero Waste Task Force - Regular Meeting - Sep 3, 2019 5:00 PM
ON A MOTION FROM WISE, SECONDED BY COMET, AND BY UNANIMOUS VOICE
VOTE, THE MINUTES FROM THE SEPTEMBER 3, 2019 ZERO WASTE TASK FORCE
MEETING WERE APPROVED. THE VOTES WERE AS FOLLOWS: AYES: COMET,
CRUIKSHANK, EIDER, WISE. NOES: NONE. ABSTENTIONS: NONE. ABSENT: ALVES.

STAFF REPORTS
A.

Zero Waste Task Force Membership - Down to Five Members
It was noted that the election of a new vice chair for the task force needs to be
added to the next ZWTF meeting agenda.

IV.

ORAL COMMUNICATIONS
Staff discussed the proposed single-use foodware reduction ordinance and outreach the
City has done to food service establishments.

V.

AGENDA MODIFICATIONS
None.

VI.

OLD BUSINESS
A.

Final Draft - Task Force ZWAP Recommendations (Refined)
The task force and staff went over the "refined recommendations" matrix, which was
compiled based on input received from task force members and discussions from previous
meetings. It included the top priority tasks and implementation strategies for the City's Zero
Waste Action Plan. The discussion covered whether items should be added, removed, or
discussed further, and why.
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VII.

COMMITTEE COMMUNICATIONS
It was announced that on November 10, 2019, the City Council of the City of Eureka will be
sorting one ton of recyclables on the sorting line at the Recology facility, for the "Our Waste
Revealed - Recology Open House."

VIII.

FUTURE MEETING DATES
Tuesday, November 5, 2019 at 5 p.m.
It was agreed that the next meeting on 11/5/2019 will be a three-hour meeting instead of
a two-hour meeting.
The next steps for the ZWTF will include discussing and reviewing a draft outline for a
final report to Council and reviewing the final Recommendations Matrix, to be prepared
by City staff based on input from this meeting.

IX.

ADJOURNMENT
The meeting adjourned at 7:14 p.m.
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